2021 - 2022
BUDGET

Includes:
»Budget Message & Budget Documents

»Budget Meeting Minutes (4-21-2021)
»LB-1 Notice of Budget Hearing

»Budget Hearing Minutes (5-12-2021)
(included in Board of Directors Minutes)




North Lincoln Fire & Rescue District #1
PO Box 200, Lincoln City, OR 97367
541-996-2233
541-996-5344 (Fax)

Budget Committee Meeting - Agenda

April 21, 2021
Call the meeting to order — Budget Officer Ron Woodard
[ Item Action Needed

1 | Introductions n/a
2 | Select Chairman/Secretary Motion #1

(Chairman then conducts the meeting)
3 | Presentation of the 2021-2022 Budget by Chief Dahlman Review & Discussion
4 | Motions

#2. Approving the budget and tax levy rate — General Fund Motion #2

#3. Approving the budget & tax levy rate — Equipment Reserve Fund | Motion #3

#4: Approving the budget — Capital Projects Fund Motion #4
5 | Schedule next Committee Meeting (if needed) n/a
6 | Adjourn ‘ Motion #5

NLFR Budget Committee
Wed, Apr 21, 2021 4:00 PM - 5:30 PM (PDT)

Please join the meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/374743693

You can also dial in using your phone.
(For supported devices, tap a one-touch number below to join instantly.)

United States: +1 (224) 501-3412
- One-touch: tel:+12245013412,,374743693#

Access Code: 374-743-693

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/374743693




North Lincoln Fire & Rescue District #1
PO Box 200, Lincoln City, OR 97367
541-996-2233
541-996-5344 (Fax)
Website: www.nlfr.org

April 22, 2021

Budget Committee Members Board Members

Position #1 - Nancy Oksenholt Position #1 — Ron Woodard
Position #2 - Monica Valencia Position #2 — Tim Beatty
Position #3 — Eric Creighton Position #3 — Alan Lee
Position #4 — Renee Selvidge Position #4 — Jamie Wright
Position #5 — Jerry Cooksey Position #5 — Danny Curler

Dear Committee Members,

Thank you all for being part of the Public Process assuring that NLFR's budget is
transparent and meeting the needs of our community. They have trusted us to
maintain their buildings, keep equipment upgraded, and provide improved service
levels. This next year's proposed budget continues to meet those expectations.

Costs have gone up, but we continue manage these expenses. Revenue has
increased and is consistent with our budget increases as well.

This proposed budget adds one more full-time employee. One of our most important
operational goals is to increase staffing at Station 16 in Taft. This new employee,
and staff readjustments, will begin to meet this goal,

We are planning purchases with Bond funds to continue upgrade projects, planned
equipment. This will include the purchase of two Type-1 City Engines. Last fiscal
year we purchased a Wildland Urban Interface Type-1 Engine, improved our Radio
system, and made additional facility upgrades.

The 2021-2022 budget includes three separate funds that account for a proposed
budget of § 9,386,268. Those budgets include a General Operating Fund, a Debt
Service Fund, and a Capital Improvement Fund.

This year's General Fund Operating budget increased by $98,120 over last year
while estimating an increased revenue this year of $87,078.

North Lincoln Fire & Rescue District #]
is commiited to providing quality enmergency services
through the efforts of dedicated personnel.



The value used to calculate taxes for our District is just over $2.52 Billion Dollars.
Our Permanent Levy and the current Local Option Levy allow us to collect $3.57
million in taxes for operations. Normal projected increase is 2.5% however, this last
year values in Lincoln County increased 4.2%.

Other resources we utilize include Contracted Services, monies received from the
Confederated Tribes of Siletz Indians, Hwy billing, Wildland Conflagration
deployments, and two other grants that have not yet been approved. Those, along
with other income sources and ending fund balances, provide the General Fund with
$6,582,203 in available funds.

There is an estimated carryover of funds into 2022-2023 of $2.6 Million this year, an
increase of about 40% over last year. We need to keep increasing our “savings”
account because of the looming City of Lincoln City Urban Renewal District.

Personnel Services continue to be our largest expense. All employees will receive a
2.5% cost of living increase effective July 1, and a large majority of staff will be
receiving step raises. Due to other increases in PERS and the addition of one FTE,
overall personnel costs have increased 3.2% over last year.

Materials and Services increased this year because of anticipated fuel costs,
increased utility, and computer applications. Most of the other individual budget line
items have remained consistent. The anticipated increase this next year is 2.8%
over last year.

Capital Outlay is budgeted for $190,000. Some of these items will not be purchased
unless two grants are approved. Assistance to Firefighters Grant (FEMA) in the
amount of $95,000 and a State Homeland Security Grant for $20,000.

Debt Service Fund

Debt Service Fund levies taxes needed to make payments on our two existing
bonds. The Debt Service Fund for 2021-2022 will levy taxes in the amount of
$819,076 to make the needed bond payments. We were able to maintain our bond
tax needs over last with only a slight increase of .0017.

Capital Improvement Eund

This fund was established after the successful election in May 2018. Bonds were
sold and projects and purchases have been made. A significant number of
purchases will be made from this fund in the coming budget year. This includes
additional Fire vehicles, fire equipment and Station upgrades.

North Lincoln Fire & Rescue District #1
is committed to providing quality emergency services
through the efforts of dedicated personnel.



Thres years ago, we closed out tha two State IFA Grants for our Seismic Upgrade
projects for both Stations 1200 and 1400, The documentation for those funds,

“Seismic Upgrade Project”, will be shown over the next year in our documents to the
State. :

The Capital Reserve Fund Is closed but we are required to document it for tracking
purposes for one more year.

In closing | want to say this has been an important procass for me. We are a very
busy District. Operational staffing of volunteers and career is important and the
largest part of the budget. Our staff provided me with accurate numbers and
projected needs. Every year we thank Kathie Gordon-Brooks (Bryan Fitzsimmons
Accounting) for her patience and assistance.

Respectfully,

R Ob . gﬁltall_y;ign&fh I':ymbtzaNhln:lan
un::::\—sf:ﬁ and Jll‘me,ww )
. Dahlman bt o
Rob Dahlman
Fire Chief

North Lincoln Fire & Rescue District #1
is committed tv providing qualily emergency services
through the efforts of dedicated personnel,



North Lincoln Fire & Rescue District #1
Budget Documents 2021-2022

Detail Spreadsheets:

General Fund Resource Workshest Page 1
Tax Resources Page 2
General Fund-Parsonnel Services Page 3
General Fund-Materials & Services Pages 4-8
General Ftind - Capital Quilay PEQE.I..
Budget Reguests Detall Pages 8-9
Proposed Payroll Scale Page 10
‘LB Forms:
LB-20  General Fund Resources Page 11
LB-30 _ General Fund-Requirements Page 12-13
LE-31A _General Fund - Staff Salaries Page 14
LB-31B _General Fund - Materials & Servlces Page 15
LB-10  Ssismic Upgrade Fund Page 16
LB-35  Dabt Service Fund - Bond repayment Page 17
LB-11__ Reserve Equipment Fund Page 18
LB-10 _ Capital Improvement Fund with Bond ' Fage 19
Draft Motions: |
#1  General Fund Tax Levy Rate Page 20
#2 Debt Service Fund Bond Payments Eﬁ&?_?_t

#3  Capital Projects Fund Page 22
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North Lincoln Fire and Rescue District #1

2021-2022 Proposed Pay Scale

2.5 % COLA o 2
Pay Classification - Firefighter{ Engineer Shift F-1 Pay Classification - Maintenance Tech F-2
Position: Pay 11 Hour 53 hr. |Annual Position: Pay 2 Hour 40 hr. | Annual
Shift FF-EMT Step Rate Week |Base Pay Maintenance TecH Step Rate Waek |Base Pay
2.5% Contract 4.0% Conlract
1 $20.81] 2756 $57,352 1 523.82 | 2080 $49,754
12 monlh 2 104%| $21.64 | 2756 $50,646 12 month 2 104% $24.88 | 2080 $51,744
24 Months & 104%]| $22.51 | 2756 $62,032 24 Maonths 3 104% 525.87 | 2080 $53,813
36 Months 4 104%)| $23.41 | 2756 364,514 36 Monlhs 4 104% $26.91 | 2080 $55,966
48 Months 5 104%| $24.34 | 2756 $67,094 48 Months 5 104% $27.98 | 2080 $58,205
60 Months 6 104%) $25.32 | 2756 569,778 60 Monihs 6 104% $29.10 | 2080 $60,533
Pay Classification - Captain Shiit F-2 Pay Classification - Firefightar/En ineer 40hr week F-5
Position: Pay 3 Hour 53 hr, |Annual Paosition: Pay 0 Rate 40 hr. | Annual
Shift Captain Step Rate Week |Base Pay 40hr FF-EMT Step Week |Base Pay
4.0% Contract 2.5 contragl
1 $23.92 | 2756 565,924 1 530504 | 2080 $62,483
12 month 2 104%]| $24.88 | 2756 $68.560 12 month 2 104% $31.24 | 2080 $64,983
24 Months 3 104%) $25.87 | 2756 $71,303 24 Months 3 104% $32.49 | 2080 §67,582
36 Months 4 104%) $26.91 | 2756 $74,155 36 Monlhs 4 104% $33.79 | 2080 $70.285
48 Months 5 104%) $27.98 | 2756 8771421 48 Monlhs 5 104% $35.14 | 2080 §73.097
60 Monlhs 6 104%| §20.10 | 2756 560,206 60 Months & 104% $36.55 | 2080 57@
Pay Classification - Office Administration Rr Classification - Fire Marshal F-4
Position: Pay 2 Hour 40 hr. |Annual Positions: Pay 1 Hour 40 hr | Annual
Office Administrators] Step Rate Week |Base Pay FM ! Maintenance |Step Rate Week |Base Pay
2.5% Confract
1 $24.56 | 2080 $51,085 1 $30.00| 2080 $62,400
12 month 2 104%)| $25.54 | 2080 $53.128 12 manih 2 104% $31.20| 2080 §64.896
24 Months 3 104%| $26.56 | 2080 $55,253 24 Monlhs 3 104% $32.45| 2080 $67,492
36 Months 4 104%] $27.63 | 2080 557,463 36 Months 4 104% $33.75| 2080 570,192
48 Months 5 104%) $28.73 | 2080 $59,762 48 Months 5 104% $35.10| 2080 $72,909
60 Months 8 104%| $29.88 | 2080 562,152 60 Months 6 104% $36.50[ 2080 575,919
Position Pay Hour | 40 hr. [Annual Position Pay Hour 40 br. | Annual
FIRE CHIEF $125400 Salary DEPUTY CHIEF  [Step Rate Week Salary
Salary 1 541.40| 2080 86,112
12 month 2 104%]  $43.06 | 2030 $89.556
24 Monlths 3 104%|  $44.78 | 2080 $93.139
36 Monlhs 4 104% $46.57 | 2080 $96.864
48 Manths 5 104% $48.43 | 2080 $100,739
60 Months i 104% 550.37 | 2080 | 5104768
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Budget Officer and

General Fund

as follows:

Notth Lincoln Fire & Rescue Distric: #1
Budget Committee
for the Year July 1, 2021 to June 30, 2022
Date: April 21, 2021
Motion #1

Approving the Budget and Tax Levy Rate
General Fund

Be It moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the GENERAL FUND budgat for 2021/2022 as presented by the

——-accepled by ___amended by this committee as follows:

Fire Service $ 4,080,996
General Operating Contingency 250,000
Unappropriated ending fund balance 2,251,207

Total Requirements $ 6,582,203

Be it moved that the Budget Committes for North Lincoln Flre & Rescue District #1
hereby approved the amount of tax revenue for the GENERAL FUND budget for
2021/2022 as presented by the Budget Officer and amended by this committee

General Government
$.6783 per $1,000 of assessed valus

Logal Option Levy
$.84 per $1,000 of assessed valye

Pever o, A0




North Lincoln Fire & Rescue Distriot #1
Budget Commitiee
for the Year July 1, 2021 to June 30, 2022
Date: April 21, 2021
Motion #2

Approving the Budget and Tax Levy Rate
Debt Service Fund

Be it moved that the Budget Committes for North Lincoln Fire & Rescus District #1
hereby approved the  DEBT SERVICE FUND BUDGET  for 2021/2022 as
presented by the Budget Officer and amendead by this committes as follows:

Debt Service Fund

Bond principle payments $ 485,000
Bond Interest payments 340,150
Unappropriated ending fund balance 160,375

Total Requirements $ 985,625

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approve the amount of tax revenue for the DEBT SERVICE FUND budget

for 2021/2022 as presented by the Budget Officer and —. acceptad by ___amended by
this committee as follows:

Taxes to lavy $ 819,076
Discounts & other uncollected amounts (49,145)
Taxes necessary to balance the budget $ 760,031

pac,x« 2|



this committes as follows:

Capital Projects Fund

Fira Service

Transfer

Total Requirerents

for the Year July 1, 2021 to June 30, 2022

Be it moved that the Budget Committee for North Lincoln Fire & Rescua District #1
hereby approves the Capital Projects Fund Budget  for 20212022

as prasented by the Budget Officer and —..Bccepled by amended by

North Lincoln Flre & Rescue
Budget Committes

Date: April 21, 2021
Motion #3

Approving the Budget
Captial Projects Fund

$ 1,818,540

R e Tu——

$ 1,818,540
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North Lincoln Fire & Rescue District #1

Budget Committee Meeting Minutes

A L BES 2020 — 2021 Budget Year
April 21, 2021
Attendance: Number in attendance: 8

Number called in: 4
Budget Committee:
Position #1 — Nancy Oksenholt
Position #2 — Monica Valencia (Go to Meeting)
Position #3 — Eric Creighton
Position #4 — Renee Selvidge
Position #5 — Jerry Cooksey

Board Members:

Position #1 — Ron Woodard (Go to Meeting)
Position #2 — Tim Beatty

Position #3 — Alan Lee (absent)

Position #4 — Jamie Wright (Go fo Meeting)
Position #5 — Danny Curler (absent)

Staff Members:

Fire Chief — Rob Dahlman
Fire Marshal — Ed Ulrich (Go fo Meeting)
Deputy Chief — Doug Strange
Office Admin — Lois Smith

Budget Officer, Ron Woodard, called the Budget Committee Meeting to order at the
Bob Everest Station 14 at 4:01 p.m. Those in attendance are listed above. Due to
the current COVID-19 assembly restrictions, two of the Board Members and one
Budget Committee Member attended the meeting via “Go to Meeting”. Masks were
made available and worn, attendees recorded their temperatures, and social
distancing was observed.

Ron Woodard welcomed everyone to the meeting and introductions were made.

Ron Woodard indicated that a motion needed to be made to appoint a Budget
Chairman and a Budget Secretary.

Motion #1

Tim Beatty made a motion to appoint Nancy Oksenholt as the Budget Chairman.
Jamie Wright seconded the motion. The motion passed unanimously.

(See Motion #1)

Budget Commiitee Meeting Minutes — April 21, 2021
Page 1 of 11



Motion #2
Tim Beatty made a motion to appoint Eric Creighton as the Budget Secretary.

Monica Valencia seconded the motion. The motion passed unanimously.
(See Motion #2)

Chairman Nancy Oksenholt turned the meeting over to the Fire Chief, Rob Dahlman,
to present the 2021-2022 budget.

Chief Dahiman reviewed the highlights of the budget message. He then discussed
the detail spreadsheets for the General Fund Resources and Expenditures, Salaries,
Materials & Services, Debt Service Fund (bond repayment), and the Capital Projects
Fund.

Various items in the budget were discussed and guestions were answered.
Comments were made that Chief Dahlman did a very good job with the budget.
Nancy Oksenholt made the comment that information needs to get out to the public
regarding the number of calls (newspaper and reader board).

Motion #3 — General Fund Budget and Tax Levy Rate

Nancy Oksenholt made a motion to approve the Budget and Tax L.evy Rate and
approve the amount of tax revenue for the General Fund. Tim Beatty seconded the
motion. The motion passed unanimously. (See Motion #3)

Motion #4 ~ Debt Service Fund and Tax Levy Rate

Nancy Oksenholt made a motion to approve the Budget and Tax Levy Rate for the
Debt Service Fund. Tim Beatty seconded the motion. The motion passed
unanimously. (See Mation #4)

Motion #5 — Capital Projects Fund
Nancy Oksenholt made a motion to approve the Capital Projects Fund. Eric
Creighton seconded the motion. The motion passed unanimously. (See Motion #6)

Jerry Cooksey made a motion to adjourn the meeting. Eric Creighton seconded the
motion. The motion passed unanimously (See Motion #6). The meeting was
adjourned at 5:25 p.m.

Minutes were taken, transcribed, and submitted by:

Lois Smith
Office Administrator
Human Resources

Budget Committee Meeting Minutes — April 21, 2021
Page 2 of 1]



NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2021-2022

Date: 04-21-2021
Motion and Voting Record

Motion #1

Motion made by:

Seconded by:

Budget #1 — Nancy Oksenholt

Budget #1 — Nancy Oksenholt

Budget #2 — Monica Valencia

Budget #2 — Monica Valencia

Budget #3 — Eric Creighton

Budget #3 — Eric Creighton

Budget #4 —~ Renee Selvidge

Budget #4 ~ Renee Selvidge

Budget #5 — Jerry Cooksey

Budget #5 - Jerry Cooksey

Board #1 — Ron Woodard

Board #1 - Ron Woodard

X Board #2 — Tim Beatty Board #2 — Tim Beatty
Board #3 — Alan Lee Board #3 — Alan Lee
Board #4 — Jamie Wright X Board #4 — Jamie Wright
Board #5 — Danny Curler Board #5 — Danny Curler
MOTION TO:

Appoint Nancy Oksenholt for the position of Budget Committee Chairman for the
2021 - 2022 Budget Year.

'l'I
A

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

X[ XX X X[ x| x O

Alan Lee

Absent

Jamie Wright

>

Danny Curler

Absent

RESULTS

PASSED

FAILED

X

Budgei Committee Meeting Minutes — April 21, 2021
Page 3 of 11




NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2021-2022

Date: 04-21-2021
Motion and Voting Record

Motion #2

Motion made by:

Seconded by:

Budget #1 — Nancy Okseanholt

Budget #1 — Nancy Oksenholt

Budget #2 — Monica Valencia

X

Budget #2 ~ Monica Valencia

Budget #3 — Eric Creighton

Budget #3 — Eric Creighton

Budget #4 — Renee Salvidge

Budget #4 — Renee Selvidge

Budget #5 ~ Jerry Cooksey

Budget #5 — Jerry Cooksey

Board #1 — Ron Woodard

Beard #1 — Ron Woodard

X Board #2 ~ Tim Beatty Board #2 — Tim Beatty
Board #3 — Alan Lee Board #3 — Aian Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 — Danny Curler Board #5 —~ Danny Curler
MOTION TO:

Appoint Eric Creighton for the

2021 - 2022 Budget Year.

position of Budget Committee Secretary for the

FOR

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

KX XX x| x| =

Alan Lee

Absent

Jamie Wright

>

Danny Curler

Absent

RESULTS

PASSED

FAILED

X

Budget Comimittee Meeting Minutes — A lpril 21, 2021
Page 4 of 11




NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting

Budget Year 2020 — 2021

Date: 04-21-2021
Motion and Voting Record

Motion #3
Moticn made by: Seconded by:
X Budget #1 — Nancy Oksenholt Budget #1 — Nancy Oksenholt

Budget #2 — Monica Valencia Budget #2 — Monica Valencia
Budget #3 — Eric Creighton Budget #3 - Eric Creighton
Budget #4 — Renee Selvidge Budget #4 — Renee Selvidge
Budget #5 ~ Jerry Cooksey Budget #5 — Jerry Cooksey
Board #1 — Ron Woodard Board #1 — Ron Woodard
Board #2 —~ Tim Beatty X Board #2 — Tim Beatty
Board #3 ~ Alan Lee Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 — Danny Curler Board #5 — Danny Curler

MOTION TO:

Approve the Budget and Tax Levy Rate and approve the amount of tax revenue for
the General Fund for the budget year 2021 - 2022.

|
o]
A

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

K| X[ X =] x| x| x

Alan Lee

Absent

Jamie Wright

>

Danny Curler

Absent

RESULTS

PASSED

FAILED

X

Budget Committee Meeting Minutes — April 21, 2021
Page 5 of 11




North Lincoln Fire & Rescue District #1
Budget Committee
For the Year July 1, 2021 to June 30, 2022
Date: April 21, 2021
Motion #3

Approving the Budget and Tax Levy Rate
General Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue Distfict #1
hereby approved the GENERAL FUND budget for 2021-2022 as presented by the
Budget Officer and approved by this committee as follows:

General Fund

Fire Service $ 4,080,996
General Operating Contingency 250,000
Unappropriated Ending Fund Balance 2,251,207

Total Requirements $ 6,582,203

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the GENERAL FUND budget for
2021 - 2022 as presented by the Budget Officer and approved by this committee as
follows:

General Government
$.6783 per $1,000 of assessed value

Local Option Levy
$.84 per $1,000 of assessed vaiue

Budget Commitiee Meeting Minutes —April 21, 2021
Page 6 of 1]



NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2021-022

Date: 04-21-2021
Motion and Voting Record

Motion #4

Motion mads hy:

Seconded by:

X Budget #1 — Nancy Oksenholt Budget #1 ~ Nancy Oksenholt
Budget #2 — Monica Valencia Budget #2 ~ Monica Valencia
Budget #3 — Eric Creighton Budget #3 — Eric Creighton
Budget #4 — Renee Selvidge Budget #4 — Renee Selvidge
Budget #5 — Jerry Cocksey Budget #5 — Jerry Cooksey
Board #1 — Ron Woodard Board #1 — Ron Woodard
Board #2 ~ Tim Beatty X Board #2 — Tim Beatty
Board #3 — Alan Les Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 — Danny Curler Board #5 — Danny Curler

MOTION TO:

Approve the Budget and Tax Lev

year 2021 — 2022,

y Rate for the Debt Service Fund for the budget

FOR

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

K| X[ ) x| x| x| =

Alan Lee

Absent

Jamie Wright

>

Danny Curler

Absent

RESULTS

PASSED

FAILED

X

Budget Committee Meeting Minutes — April 21, 2021
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North Lincoln Fire & Rescue District #1
Budget Committee
For the Year July 1, 2021 to June 30, 2022
Date: April 21, 2021
Motion #4

Approving the Budget and Tax Levy Rate
Debt Service Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the DEBT SERVICE FUND budget for 2021-2022 as presented by
the Budget Officer and approved by this committee as follows:

Debt Service Fund

Bond principle payments $ 485,000
Bond interest payments | 340,150
Unappropriated ending fund balance 160,375

Total Requirements $ 985,525

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the DEBT SERVICE FUND budget
for 2021 — 2022 as presented by the Budget Officer and approved by this committee
as follows:

Taxes to levy $ 819,076
Discounts & other uncollected amounts (49,145)
Taxes necessary to balance the budget $ 769,931

Budget Committee Meeting Minutes — April 21, 2021
Page § of 11



NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2021-2022

Date: 04-21-2021
Motion and Voting Record

Motion #5

Motich made by:

Saconded by:

X Budget #1 — Nancy Oksenholt Budget #1 ~ Nancy Oksenholt
Budget #2 — Monica Valencia Budget #2 —~ Monica Valencia
Budget #3 — Eric Creighton X Budget #3 — Eric Creighton
Budget #4 — Renee Selvidge Budget #4 — Renee Selvidge
Budget #5 — Jerry Cooksey Budget #5 — Jerry Cooksey
Board #1 — Ron Woodard Board #1 — Ron Woodard
Board #2 — Tim Beatty Board #2 — Tim Beatty
Board #3 — Alan Lee Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 — Danny Curler Board #5 ~ Danny Curler

MOTION TO:

Approve the Capital Projects Fund for the budget year 2021 - 2022,

_n
o
Py

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Seividge

Jerry Cooksey

Ron Woodard

> X[ X X| X x| =

Tim Beatty

Alan Lee

Absent

Jamie Wright

pd

Danny Curler

Absent

RESULTS

PASSED FAILED

X

Budget Committee Meeling Minutes — April 21, 2021
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North Lincoin Fire & Rescue District #1
Budget Committee
For the Year July 1, 2021 to June 30, 2022
Date: April 21, 2021
Motion #5

Approving the Budget
Capital Projects Fund

Be it moved that the Budget Committee for North Lincoln Eire & Rescue District #1
hereby approved the CAPITAL PROJECTS FUND budget for 2021-2022 as
presented by the Budget Officer and approved by this committee as follows:

Capital Projects Fund

Fire Service $ 1,818,540
Transfer - 0
Total Requirements $ 1,818,540

Budget Commiitee Meeting Mimsies — dpril 21, 2021
Page 10 of 11



NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2021-2022

Date: 04-21-2021
Motion and Voting Record

Motion #6

Motion made by:

Seconded by:

Budget #1 — Nancy Oksenhoit

Budget #1 = Nancy Oksenholt

Budget #2 — Monica Valencia

Budget #2 ~ Monica Valencia

Budget #3 — Eric Creighton

Budget #3 — Eric Creighton

Budget #4 — Renee Selvidge

Budget #4 — Renes Selvidge

X Budget #5 — Jerry Cooksey Budget #5 — Jerry Cooksey
Board #1 — Ron Woodard Board #1 — Ron Woodard
Board #2 -~ Tim Beatty Board #2 — Tim Beatty
Board #3 — Alan Lee Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 — Danny Curler Board #5 ~ Danny Curler
MOTION TO:

Adjourn the Budget Committee Meeting at 5:25 p.m.

FOR

AGAINST

ABSTAINED

COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

KX X x| x| x| =

Alan Lee

Absent

Jamie Wright

>

Danny Curler

Absent

RESULTS

PASSED FAILED

X

Budget Committee Meeting Minutes — A pril 21, 2021
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FORM LB-1 NOTICE OF BUDGET HEARING

A public meeting of the North Lincoln Fire & Rescue District #1 Board of Directors will be held on May 12, 2021 at 4:00 pm at Bob Everest Station, 2525
NW Hwy 101, Lincoln City, Oregon. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2021, as approved by the
North Lincoln Fire & Rescue District #1 Budget Committee. A summary of the budget is presented below. A copy of the budget may be inspected or
obtained at the Bob Everest Station, between the hours of 9 a.m. and 4 p.m. This budget can also be viewed online at www. nlfr.org. This budget is for an
annual budget period. This budget was prepared on a basis of accounting that is the same as the preceding year.

Contact: Robert Dahlman, Fire Chief Phone: 541-996-2233 Email: rdahlman@nlfr.org
FINANCIAL SUMMARY - RESOURCES
TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
2018-20 This Year 2020-21 | Next Year 2021-2022

Beginning Fund Balance/Net Working Ca pital 8,041,963 4,342,783 4,506,634
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 176,152 443,644 150,000
Federal, State & all Other Grants, Gifts, Allocations & Donations 447,721 808,107 160,000
Revenue from Bonds and Other Debt 0 0 0
Interfund Transfers / Internal Service Reimbursements 0 30,000 30,000
All Other Resources Except Current Year Property Taxes 313,056 160,325 159,500
Current Year Property Taxes Estimated to be Received 4,179,750 4,175,471 4,340,134

Total Resources 13,158,642 9,960,330 9,386,268

FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 2,618,579 3,713,132 3,116,916
Materials and Services 624,920 902,981 774,080
Capital Outlay 3,702,626 2,744,077 2,008,540
Debt Service 770,076 792,550 825,150
Interfund Transfers 0 0 0
Contingencies 0 250,000 250,000
Special Payments 0 0 0
Unappropriated Ending Balance and Reserved for Future Expenditure 5,442,441 1,557,590 2,411,582

Total Requirements 13,158,642 9,960,330 9,386,268 |

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
Name of Organizational Unit or Program
FTE for that unit or program

Fire and Emergency Services 6,946,125 7,360,190 5,899,536
FTE 18 20 21
Not Allocated to Organizational Unit or Program 6,212,517 2,600,140 3,486,732
FTE
Total Requirements 13,158,642 9,960,330 9,386,268
Total FTE 18 20 21

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

PROPERTY TAX LEVIES

Rate or Amount Imposed | Rate or Amount Imposed | Rate or Amount Approved
2019-20 This Year 2020-21 | Next Year 2021-2022
Permanent Rate Levy  {rate limit _.6783 per $1,000) .6783 6783 .6783
Local Option Levy .84 .84 .84
Levy For General Obligation Bonds 875,000 795,000 819,076

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
onJuly 1. Not Incurred on July 1
General Obligation Bonds $8,630,000

Other Bonds

Other Borrowings
Total $8,630,000
* If more space is needed to complete any section of this form, insert lines (rows) on this sheet. You may delete blank lines.

150-504-073-2 (Rev. 11-18)



NORTH LINCOLN FIRE & RESCUE DISTRICT #1

Board of Directors Meeting — Minutes
May 12, 2021

#%% APPROVED *%%

Attendance:

Board Members: Staff: Guests: (GTM - GoToMeeting)
#1 — Ron Woodard  Fire Chief Rob Dahlman Rick DeJager — NLFR (GTM)
#2 — Tim Beatty Admin Assistant/HR Lois Smith Rymer Hoey — NLFR (GTM)
#3 — Alan Lee (GoToMeeting) Nick Wettlaufer — NLFR (GTM)

. . Admin Assistant KrieAnn Kudar Brian Nordyke — NLFR (GTM)
#4 — Jamie Wright Deputy Chief Doug Strange
#5 — Danny Curler Fire Marshal Ed Ulrich

Board President Alan Lee called the Board of Directors to order at 4:01 p.m., stated that the
meeting was being recorded, and all present stood to recite the Pledge of Allegiance. Due to
current COVID-19 assembly restrictions, “GoToMeeting” access was provided, masks were
made available and worn, attendees recorded their temperatures, and social distancing was
observed. The Board thanked Chief Dahlman and the staff for holding vaccination clinics and
remarked on how well-run they were.

Budget Hearing

The Budget Hearing was called to order and public comment was called for. No emails had
been received by Chief Dahlman, nor did anyone call in, so the Budget Hearing was then closed
at 4:04 p.m.

Approval of Minutes '

4/14/2021 Board Minutes

The Board Minutes of 4/14/2021 were presented for approval.

Public Comments: none

Danny Curler made a motion to approve the Minutes as presented; Tim Beatty seconded the
motion. The motion passed. (See Motion #1)

4/21/2021 Budget Committee Meeting Minutes

The Minutes of the 4/21/2021 Budget Committee Meeting were presented for approval.

Public Comments: none

Ron Woodard made a motion to approve the Minutes as presented; Jamie Wright seconded the
motion. The motion passed. (See Motion #2)

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 12, 2021
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Review of Financial Statements and Payment of Bills

Financial Statements

The Board reviewed the monthly financial statements. Chief Dahlman noted that 83%
of the way through the fiscal year, expenditures are at 56%. Due to income received
from FEMA and conflagration reimbursement, the District has a nice financial position.
Public Comments: none

Tim Beatty made a motion to approve the monthly financial statements as presented:
Danny Curler seconded the motion. The motion passed. (See Motion #3)

Payment of Bills

The bills were presented for payment. A correction had been made to two employees’
paychecks because social security had continued to be deducted after the initial first six
months of employment.

Public Comments: none

Danny Curler made a motion to approve payment of the bills as presented; Jamie
Wright seconded the motion. The motion passed. (See Motion #4)

' Old Business

Item #1 — Fire Chief Contract

The Board had agreed to some changes when they discussed the Fire Chief contract at
last month’s meeting. The changes had been made and the updated copy was
presented for their approval.

Public Comments: none

Ron Woodard made a motion to approve the four-year Fire Chief contract as presented:
Tim Beatty seconded the motion. The motion passed. (See Motion #5)

ltem #2 — Recommendation to Purchase Two Type-1 Engines

Deputy Chief Strange presented the Board with comparisons of five different Type-1
Engines. After discussion, the Board decided to purchase two of the Pierce 814 engines
for a totai of $958,660.00; the delivery date will be about 18 months out.

Public Comments: none
Ron Woodard made a motion to approve the purchase of two Pierce 814 Type-1

engines for a total of $958,660.00; Danny Curler seconded the motion. The motion
passed. (See Motion #6)

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 12, 2021
: Page 2 of 10



Item #3 — Recommendation to Purchase a Polaris UTV

Chief Dahlman presented the Board with the specs of a Polaris UTV. The District has
need of two but will work toward an Intergovernmental Agreement with Lincoln City
Police Department to be able to use theirs that is currently housed at Station 14. The
price of one with a Fire Rescue Combo Kit (includes a stokes basket and will hold three
people) is $35,637.00, and delivery would be 90-120 days out. This UTV would be
housed at Station 16.

Public Comments: none
Danny Curler made a motion to approve the purchase of a Polaris Fire & Rescue

Ranger to include a Fire Rescue Combo Kit for a total price of $35,637.00; Tim Beatty
seconded the motion. The motion passed. (See Motion #7)

New Business

Item #1 ~ Morris Excavation Agreement

Chief Dahlman presented a Letter of Agreement between the District and Morris
Excavation, which is a follow-up to Chief Kerr's letter to Larry Morris in 2018 and has a
completion date of May 1, 2023. After discussion, the Board decided that two of the
directors would make a site visit with Larry Morris before signing the letter. This item will
be moved to Old Business at the June 9th Board Meeting.

Public Comments: none

item #2 — Purchase of a Zoll Monitor/Defibrillator

Chief Dahlman presented the Board with a quote from Zoll Medical for the purchase of a
new monitor/defibrillator which would replace the one on R-15. Five years ago, Zoll sent
a letter notifying the District that parts are no longer made for the current monitor: the
new monitor would be paid for with Bond funds.

Public Commenis. none

Tim Beatty made a motion to approve the purchase of a new Zoll monitor/defibrillator for
$32,267.38; Ron Woodard seconded the motion. (See Motion #8)

- Committee / Staff Reports

Training - April :
* On-iine training was on Bloodborne Pathogens and HIPAA Compliance.

e 11 % hours of Fire and 1 ¥ hours of EMS training were completed.

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 12, 2021
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¢ Four new Volunteer applicants have made it through the process to scheduling
physicals. The District is no longer offering an annual academy, but instead getting
Volunteers in and engaged as soon as possible.

Fire Marshal
» The new location of the Otis Café near Station 16 is reopening this week.

* A combo laptop/tablet for fire inspections has been ordered; the fire marshal will be
able to email the report to the customer at the end of the inspection.

Safety Committee Meeting Minutes

¢ The Minutes were included in the packet for the Board members to read. We have
received Nestucca Fire’s report for a previous accident, but the person injured has -
not yet done so. There has been one recent accident, which will be discussed at the
next meeting on Monday, May 17t

| Chief's Report -

Chief Dahlman went over some of the highlights of his report, which was included in the
Board packet:

e 7,176 Covid-19 vaccinations have been given as of May 1, 2021, with 500 more
scheduled by the end of the week. Vaccinations are winding down and next week
may be the last the District holds the clinics.

* One EMS transport was made in April, and two in May so far,

» EF Recovery is working well with the highway billings.

e Captain Banner is still doing dual duty as Captain Schroeder has yet to return to
work.

e E-142 is out of service for abouf a month.

e L-16is back in district and the annual Underwriters Laboratory testing is being
scheduled.

» The Humvee motor replacement is almost complete - once both newly-acquired
Water Rescue Humvees are in service, 1430 will be taken out.

* Flooring for the men'’s bathroom at Station 16 has arrived and will be installed in
June ~ no prepayment is required.

» The Station 15 camera project is complete.

¢ All the FEMA reimbursement for the Echo Mountain Complex Fire has been
received.

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 12, 2021
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» Alarms are up 28% compared to this fime last year. At the next Board meeting,
2019's numbers will be provided.

» Grant Applications:

o OSFM WUI Assistance — grant was approved for BK radios, PPE and equipment
and public outreach partnering with Lincoln County Emergency Management.
Original amount asked for was $64,670, not all of that was awarded. '

o FEMA AFG — $92,470. This is the third time submitting for funds for a direct
capture exhaust system for Station 16 — have not heard anything yet.

o SAFER staffing grant - $1,178,103 to fund three (3) Firefighter positions — have
not heard anything yet, is several months out.

o State Homeland Security Grant - $20,000 for radio equipment (portables) — this
will more than likely be awarded and will be used to pay back the radio purchase.

S

¢ 1SO community outreach letter — maps will be reviewed and then forwarded to the
City of Lincoln City for their review and update of the hydrant and water system
capacity.

¢ The District needs to address the issue of responding to Nestucca for water rescue
calls, safety issue due to injuries sustained during these calls.

e There has been positive feedback concerning the proposed Levy on the May 18th
ballot.

» The fire stations are opening back up to the public with lowered COVID-19
restrictions ~ groups will need to monitor themselves.

For the Good of the Order

* The Board thanked the staff and the support group for their effort in putting the
election flyers together and getting them mailed out.

» Danny Curler commented on how he has enjoyed his 12 years as a member of the
Board and reiterated that he would be willing to be on the Budget Committee when a
position is available.

__Call for General Public Comments for Non-Agenda Itéms

None,

Ron Woodard made a motion to adjourn the meeting; Danny Curler seconded the
motion. The motion passed. (See Motion #9)

ADJOURNED AT 5:36 p.m.
The minutes were taken, transcribed, and submitted by KrieAnn Kudar, Administrative
Assistant

North Lincoln Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #1 and Voting Record

Date: 5-12-2021

Motion Made By:

Motion Seconded By:

Ron Woodard

Ron Woaodard

Tim Beatty X Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright

X

Danny Curler

Danny Curler

MOTION: To approve the Minutes of the April 14, 2021 Board meeting as presented.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X

NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #2 and Voting Record

Date: 5-12-2021

Motion Made By:

Motion Seconded By:

X

Ron Woodard

Ron Woodard

Tim Beatty Tim Beatty
Alan Lee Alan Lee
Jamie Wright X Jamie Wright

Danny Curler

Danny Curler

MOTION: To approve the Minutes of the April 21, 2021 Budget meeting as presented.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X

North Lincoh Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1

Motion #3 and Voting Record

Date: 5-12-2021

Motion Made By: Motion Seconded By:
Ron Woodard Ron Woodard
X Tim Beatty Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright
Danny Curler X Danny Curler

MQOTION: To approve the monthly financial reports as presented.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X

NORTH LINCOLN FIRE & RESCUE DISTRICT #1

Motion #4 and Voting Record

Date: 5-12-2021

Motion Made By:

Motion Seconded By:

Ron Woodard

Ron Woodard

Tim Beatty Tim Beatty
Alan Lee Alan Lee
Jamie Wright X Jamie Wright
X Danny Curler Banny Curler
MOTION: To approve the payment of the bills as presented,
FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X

North Lincoln Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #5 and Voting Record

Date: 5-12-2021

Motion Made By: Motion Seconded By:
X Ron Woodard Ron Woodard
Tim Beatty X Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright
Danny Curler Danny Curler
MOTION: To approve the Fire Chief Contract as presented.
FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X
NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #6 and Voting Record
Date: 5-12-2021
Motion Made By: Motion Seconded By:
X Ron Woodard Ron Woodard
Tim Beatty Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright

Danny Curler

X

Danny Curler

MOTION: To approve the purchase of two Pierce 814 Type-1 engines for a total of $958,660.00.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X

North Lincoln Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #7 and Voting Record

Date: 5-12-2021

Motion Made By:

Motion Seconded By:

Ron Woodard Ron Woodard
Tim Beatty X Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright

X

Danny Curler

Danny Curler

MOTION: To approve the purchase of a Polaris Fire & Rescue Ranger to include a Fire Rescue
Combo Kit for a total price of $35,637.00.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X
NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #8 and Voting Record
Date: 5-12-2021
Motion Made By: Motion Seconded By:
Ron Woodard X Ron Woodard
X Tim Beatty Tim Beatty
Alan Les Alan Lee
Jamie Wright Jamie Wright

Danny Curler

Dannhy Curler

MOTION: To approve the purchase of a Zoll monitor/defibrillator for $32,267.38

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED

North Lincoin Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #9 and Voting Record

Date: 5-12-2021

Motion Made By:

Motion Seconded By:

X Ron Woodard Ron Woodard
Tim Beatty Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright
Danny Curler X Danny Curler
MOTION: To approve adjcurning the meeting at 5:36 p.m.
FOR AGAINST ABSTAINED COMMENTS
\Woodard X
Beatty X
Lee X
Wright X
Curler X
RESULTS
PASSED FAILED
X

North Lincoln Fire & Rescue District #1

Board of Directors Meeting Minutes — May 12, 2021

Page 10 of 10




