B LINA~ North Lincoln Fire & Rescue District #1
S SSTRICT, o]
‘ ;i Budget Committee Meeting Minutes
= 2025-2026 Budget Year
FIRE & RESCUE
April 16, 2025
**+APPROVED***

The Following People Were In Attendance

Budget Committee Members: Kathy Joy, Renee Selvidge, Jerry Cooksey

Board Members: President Tim Beatty, Vice President Jamie Wright,
Secretary/Treasure Dan Drayton, Member Nancy Oksenholt, Member Eric Creighton

Staff Members: Fire Chief Rob Dahlman, Deputy Chief Dave Bickerdyke, Deputy
Chief/Fire Marshal Cody Heidt, Office Administrator/HR Krista Bond

Absent Budget Committee Members: Dan Clanton, Monica Valencia

Board Secretary / Treasurer, Dan Drayton, elected budget Officer at the January 8,
2025 Board of Directors meeting, called the proposed 2025-2026 Budget Committee
Meeting to order at Bob Everest Station 14 at 4:05 p.m. and announced that the
meeting was being recorded.

Dan Drayton informed the budget committee that the meeting would start with roll
call for Budget Committee Members’ attendance:

Kathy Joy - Present, Renee Selvidge - Present, Jerry Cooksley - Present

Dan Clanton - Absent, Monica Valencia - Absent.

Board of Directors attendance: Tim Beatty - Present, Jamie Wright - Present,
Dan Drayton - Present, Nancy Oksenholt - Present, Eric Creighton - Present

Dan Drayton indicated that a motion is needed to be made to appoint a Budget
Chairman and a Budget Secretary.

Motion #1- Appoint Budget Chairman

Eric Creighton made a motion to appoint Tim Beatty as the Budget Chairman. Kathy
Joy seconded the motion. A roll call vote was taken - Clanton- absent, Valencia —
absent, Joy — yes, Selvidge — yes, Cooksey — yes, Oksenholt — yes, Beatty — yes,
Creighton — yes, Wright — yes, Drayton — yes. The motion passed.
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Motion #2 — Appoint Budget Secretary

Nancy Oksenholt made a motion to appoint Renee Selvidge as the Budget
Secretary. Kathy Joy seconded the motion. A roll call vote was taken - Clanton-
absent, Valencia — absent, Joy — yes, Selvidge — yes, Cooksey — yes, Oksenholt —
yes, Beatty — yes, Creighton — yes, Wright — yes, Drayton — yes. The motion
passed.

Budget Chairman Tim Beatty turned the meeting over to the Fire Chief, Rob
Dahlman, to present the 2025-2026 budget.

Chief Dahlman reviewed the highlights of the budget message. He then discussed
the detail spreadsheets for the General Fund Resources and Expenditures, Salaries,
Materials & Services, Debt Service Fund (bond repayment), and the Capital Projects
Fund.

Various items in the budget were discussed and questions were answered.
Comments were made that Chief Dahlman did a very good job with the budget and
managing funds. Jerry Cooksey had questions about the Propane usage and Chief
Dahlman explained that Stations 12,13, and 17 use the propane to power
generators. Jerry Cooksey asked about line-item Maintenance / Equipment his
guestion was about having a drone. It was explained by Chief Dahlman that the
District has a drone and is currently getting personnel trained to operate the drone
and hopefully in the future the drone can be upgraded. Questions were asked about
why the District is purchasing a new ladder truck. It was explained that due to the
electrical fire in the E-One Bronto Ladder Truck SDIS Insurance deemed it a total
loss. The New Pierce Ladder Truck has a 100ft platform height.

Motion #3 — General Fund Budget and Tax Levy Rate

Dan Drayton made a motion to approve the Budget and Tax Levy Rate and approve
the amount of tax revenue for the General Fund. Kathy Joy seconded the motion. A
roll call vote was taken - Clanton- absent, Valencia — absent, Joy — yes, Selvidge —
yes, Cooksey — yes, Oksenholt — yes, Beatty — yes, Creighton — yes, Wright — yes,
Drayton — yes. The motion passed.
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Motion #4 — Debt Service Fund and Tax Levy Rate

Eric Creighton made a motion to approve the Budget and Tax Levy Rate for the
Debt Service Fund. Nancy Oksenholt seconded the motion. A roll call vote was
taken - Clanton- absent, Valencia — absent, Joy — yes, Selvidge — yes, Cooksey —
yes, Oksenholt — yes, Beatty — yes, Creighton — yes, Wright — yes, Drayton — yes.
The motion passed.

Motion #5 — Capital Projects Fund

Kathy Joy made a motion to approve the Capital Projects Fund. Dan Drayton
seconded the motion. A roll call vote was taken - Clanton- absent, Valencia —
absent, Joy — yes, Selvidge — yes, Cooksey — yes, Oksenholt — yes, Beatty — yes,
Creighton — yes, Wright — yes, Drayton — yes. The motion passed.

Motion #6 — Adjourn Meeting

Dan Drayton made a motion to adjourn the meeting. Jerry Cooksey seconded the
motion. A roll call vote was taken - Clanton- absent, Valencia — absent, Joy — yes,
Selvidge — yes, Cooksey — yes, Oksenholt — yes, Beatty — yes, Creighton — yes,
Wright — yes, Drayton — yes. The motion passed. The meeting was adjourned at
5:10 p.m.

Minutes were taken, transcribed, and submitted by:
Krista Bond, Office Administrator / Human Resources
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North Lincoln Fire & Rescue District #1
Budget Committee
for the Year July 1, 2025 to June 30, 2026
Date: April 16 , 2025

Motjon # 3

Approving the Budget and Tax Levy Rate
General Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the GENERAL FUND budget for 2025/2026
as presented by the Budget Officer and accepted by _ amended by
as presented by the Budget Officer and accepted by __ amended by

General Fund

General Fund
Fire Service $ 7,946,543
Fire Service $ 7,946,543
General Operating Contingency 250,000
General Operating Confingency 250,000
Unappropriated ending fund balance 4,596,193
Unappropriated ending fund balance 4,596,193

Total Requirements $ 12!792:736
Total Requirements 6
Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the GENERAL FUND budget for
2025/2026 as presented by the Budget Officer and amended by this committee
as follows:

General Government
$.6783 per $1,000 of assessed value

Local Option Levy
$1.22 per $1,000 of assessed value
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North Lincoln Fire & Rescue District #1 Budget Committee
for the Year July 1, 2025 to June 30, 2026
Date: April 16,2025

Motion #4

Approving the Budget and Tax Levy Rate Debt Service
Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1 hereby
approved the DEBT SERVICE FUND BUDGET  for 2025/2026 as

as presented by the Budget Officer and _  accepted by _ amended by

Debt Service Fund

Bond principal payments $690,000

Bond interest payments 251,150

Unappropriated ending fund balance 111,775
Total Requirements $ 1.052,925

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1 hereby
approve the amount of tax revenue for the DEBT SERVICE FUND budget

for 2025/2026 as presented by the Budget Officer and _ accepted by _amended by
this committee as follows:

Taxes to levy $902,398
Discounts & other uncollected amounts 57,600
Taxes necessary to balance the budget $959,998
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North Lincoln Fire & Rescue Budget
Committee
for the Year July 1, 2025 to June 30, 2026
Date: April 16 , 2025
Motion #5

Approving the Budget
Capital Projects Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approves the Capital Projects Fund Budget for 2025/2026

as presented by the Budget Officer and ____ accepted by ___amended by

this committee as follows:

Capital Projects Fund

Fire Service $ 223,000

Transfer -

Ending fund balance -

Total Requirements $ 223,000
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