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NORTH LINCOLN FIRE & RESCUE DISTRICT #1 

Civil Service Commission Meeting Minutes 

July 9, 2024 

** APPROVED** 

Attendance: 

Commission Members   Staff Members 

Kathy Joy     Rob Dahlman, Fire Chief 

Bryan Fitzsimmons (Remote)   Krista Bond, Office Admin / HR 

Bob Gibson, Chairman                        Cody Heidt, Fire Marshal 

      David Bickerdyke, Deputy Chief 

 
The meeting was called to order at 4:35 p.m. at Bob Everest Station 14. 
 

Approval of Minutes 

The minutes of the 7/6/2023 meeting was presented.  Bryan Fitzsimmons made a motion to 

approve the minutes.  Kathy Joy seconded the motion.  The motion passed.   

(See Motion #1 for the voting record.) 
 

Chief Examiner Comments 

Chief Dahlman updated the Commission regarding changes in Civil Service employees since 
the last Civil Service Commission meeting on 7/7/2022. 
 

Changes – Promotions Deputy Chief David Bickerdyke, Maintenance Beau Brennemen 
 

Terminations – None 
 

Resignations – Firefighter Brandon Lauritzon, Daniel Sparrow, Nicholas Wettlaufer 

                         Maintenance Kenny Banner, Deputy Chief Douglas Strange 

 

List of Civil Service Employees / Pay Schedule 2024-2025 

The employee list was reviewed as was the 2024-2025 pay schedule. 

The question was asked how many employees in total and how many are civil service 

employees. 28 total employees 25 are civil service employees.  

 

Other Discussions 

Conversations about the testing and hiring process. Chief Dahlman explained that the District 

uses outside 3rd parties to assist with the process. Brassroots training was here for the Captains 

assessment center. National Testing Network was used for Firefighter / EMT hiring list. Bob 

Gibson asked for examples of questions that are asked during the oral board portion of the 

assessment center. The commission asked what is the selection process for those that are 

conducting the assessment center. Chief Dahlman explained they are all officers in some 

capacity, from all departments of public entities. Kathy Joy asked how often are job descriptions 
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reviewed. They are reviewed annually and are crosschecked with the union to make sure that 

they are in compliance with the contract.  

 

There was discussion about the civil service guidelines in regard to the process used by the 

District. The Commission stated that they are certifying the process of establishing a hiring list 

and that they don’t feel they need to certify the list itself. The Commission decided that they 

approve of having just the annual meeting unless anything of importance arises. The 

Commission stated that if a situation were to arise that they want to impartial as possible.  

 

Appointed Commission Member Terms  

 

Bob Gibson’s term is expiring 7/10/2024 Bob said that he would like to renew his term if the 

Board of Directors choose to renew it. It was agreed that the experience and knowledge that 

Bob brings is valuable to the Commission.  

 

 

Next Annual Meeting 

Kathy Joy made a motion to schedule the next annual meeting on July 8, 2025 at 4:30 p.m.  

Bryan Fitzsimmons seconded the motion.  The motion passed.   

(See Motion #2 for the voting record.) 

 

Adjournment 

Bob Gibson made a motion to adjourn the meeting at 5:35 p.m.  Bryan Fitzsimmons seconded 

the motion.  The motion passed.  (See Motion #3 for the voting record.)  

 

 
Minutes were taken, transcribed, and submitted by Krista Bond, Office Administrator / Human Resources 
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1 
Motion #1 and Voting Record  
Date:  7/9/2024 
         

Motion Made By:  Motion Seconded By:  

  Bob Gibson   Bob Gibson 

 X Bryan    

Fitzsimmons 

 Bryan 

Fitzsimmons 

  Kathy Joy X Kathy Joy 

     

    

   

MOTION:  To approve minutes of 7/6/2023 

 

 

        FOR     AGAINST   ABSTAINED  COMMENTS 

Gibson X    

Fitzsimmons X    

Joy X    

     

      

   

               RESULTS      

PASSED        FAILED 

X   
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1 
Motion #2 and Voting Record 

Date:  7/9/2024 
         

Motion Made By:  Motion Seconded By:  

 Bob Gibson   Bob Gibson 

 Bryan  

Fitzsimmons 

X Bryan 

Fitzsimmons 

 X Kathy Joy   Kathy Joy 

     

        

   

MOTION:  To approve Schedule meeting for 7/8/2025 @ 4:30pm 

 

 

        FOR     AGAINST   ABSTAINED  COMMENTS 

Gibson X    

Fitzsimmons X    

Joy X    

     

     

 

               RESULTS      

PASSED        FAILED 

X   
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1 
Motion #3 and Voting Record 
Date:  7/9/2024 
         

Motion Made By:  Motion Seconded By:  

X Bob Gibson   Bob Gibson 

 Bryan 

 Fitzsimmons 

X Bryan 

Fitzsimmons 

  Kathy Joy   Kathy Joy 

    

        

 

MOTION:  To adjourn meeting at 5:35pm 

 

 

        FOR     AGAINST   ABSTAINED  COMMENTS 

Gibson X    

Fitzsimmons X    

Joy X    

     

     

  

               RESULTS      

PASSED        FAILED 

X   

 


