2022-2023
BUDGET

Includes:

»Budget Message & Budget Documents

»Budget Meeting Minutes (4-20-2022)

»LB-1 Notice of Budget Hearing

»Budget Hearing Minutes (5-11-2022)
(Included in Board of Directors Minutes)




North Lincoln Fire & Rescue District #1
PO Box 200, Lincoln City, OR 97367
541-996-2233
541-996-5344 (Fax)

Budget Committee Meeting - Agenda

April 20, 2022
Call the meeting to order — Budget Officer Dan Drayton
Item Action Needed
1 Introductions n/a
2 Select Chairman/Secretary Motion #1 & 2
(Chairman then conducts the meeting)
3 Presentation of the 2022-2023 Budget by Chief Dahiman Review & Discussion
4 Motions
#3:. Approving the budget and tax levy rate — General Fund Motion #3
#4:. Approving the budget & tax levy rate — Equipment Reserve Motion #4
Fund
#5: Approving the budget — Capital Projects Fund Motion #5
5 Schedule next Committee Meeting (if needed) n/a
6 Adjourn Motion #6

NLFR Budget Committee
Wed, Apr 20, 2022 4:00 PM - 5:30 PM (PDT)

Please join the meeting from your computer, tablet or smartphone.

https://meet.goto.com/285555389
You can also dial in using your phone.

United States: +1 (872) 240-3212

Access Code: 285-555-389

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install
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North Lincoln Fire & Rescue District #1
PO Box 200, Lincoln City, OR 97367

(G 541-996-2233

TN 541-996-5344 (Fax)

FIRE & RESCUE, Website: www.nlfr.org

About the Budget Committee

The North Lincoln Fire & Rescue District #1 Budget Committee was created to ensure
the District’s financial plan is administered according to Local Budget Law. This requires
that a budget officer be appointed and that a budget committee be formed that includes
voters from the district. The budget officer draws together necessary information and
prepares the proposed budget. The Budget Committee reviews and may revise the
proposed budget before it is formally approved. Oregon’s Local Budget Law objectives
are found in ORS 294.321.

Objectives

e To establish standard procedures for the preparation, presentation, administration
and appraisal of budgets of municipal corporations.

e To provide for a brief description of the programs of a municipal corporation and the
fiscal policy which is to accomplish these programs.

e To provide estimates of revenues, expenditures and proposed taxes.

e To provide specific methods for obtaining public views in the preparation of fiscal
policy.

e To provide for the control of revenues and expenditures for the promotion of
efficiency and economy in the expenditure of public funds.

e To enable the public, taxpayers and investors to be apprised of the financial policies
and administration of the municipal corporation in which they are interested.

The Budget Committee is comprised of five (5) members from the voting community,
who work with the District Board of Directors. The Committee meets once during budget
season (April and May); twice only if needed.

The term of office of a member of the Budget Committee is three (3) years, and each
shall serve without compensation.

North Lincoln Fire & Rescue District #1
is committed to providing quality emergency services
through the efforts of dedicated personnel.
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i PO Box 200, Lincoln City, OR 97367
Do\ : 541-996-2233 (Office) / 541-996-5344 (Fax)
FIRE & RESCUE Website: www.nlfr.org
April 20, 2022
Budget Committee Members Board Members
Position #1 - Nancy Oksenholt Position #1 — Ron Woodard
Position #2 - Monica Valencia Position #2 — Tim Beatty
Position #3 — Eric Creighton Position #3 — Alan Lee
Position #4 — Renee Selvidge Position #4 — Jamie Wright
Position #5 — Jerry Cooksey Position #5 — Dan Drayton

Dear Committee Members,

| thank all of you for being part of the Public Process assuring that NLFR's
budget is transparent and meeting the needs of our community. Our taxpayers
trust us to maintain their buildings, keep equipment upgraded, and provide
exceptional service. This next year's proposed budget continues to meet those
expectations.

This last November NLFR placed on the ballot, and our community passed, a
five-year Local Option Levy to continue services and increase full time staffing.
Costs have gone up, but we continue manage these expenses.

This proposed budget adds seven more full-time employees. One of our most
important operational goals has been to increase staffing at Station-16 in Taft.
These new employees, and staff readjustments, meet this goal. We are also
replacing required safety equipment and maintaining what we have.

We continue purchases with remaining Bond funds, upgrade projects and add
needed equipment. Last fiscal year we purchased two Type-1 City Engines and a
Wildland Urban Interface Type-1 Engine. Those vehicles have yet to arrive, but
when they do additional equipment will be needed to complete the project. We
continue to improve our Radio system and make additional facility upgrades.

The 2022-2023 budget includes three separate funds that account for a proposed
budget of $ 10,433,450. Those budgets include a General Operating Fund, a
Debt Service Fund, and a Capital Improvement Fund.

North Lincoln Fire & Rescue District #1 is committed to providing
quality emergency services through the efforts of dedicated personnel.



GENERAL FUND

The value used to calculate taxes for our District is just over $2.6 Billion Dollars.
Normal projected increase is 2.5% however, this last year values increased
5.2%. However, the new Urban Renewal District has taken over $ 8,000 from our
revenue and that number increases every year for the next 26 year totaling more
than 4.8 million dollars.

Our Permanent Levy and the current Local Option Levy allow us to collect $4.6
million in taxes for operations. This is an increase of 1.1 million over last year due
to the new Levy.

Other resources we utilize include Contracted Services, monies received from
the Confederated Tribes of Siletz Indians, Hwy billing, Wildland Conflagration
deployments, and grant funds. Those, along with other income sources and
ending fund balances, provide the General Fund with $ 8,644,949 in available
funds.

There is an estimated carryover of funds into 2022-2023 of $3.5 Million this year.
This funding allows us to make payments until tax revenue starts to accumulate
in late November. We need to keep increasing our “savings” account because of
the looming City of Lincoln City Urban Renewal District.

Personnel Services continue to be our largest expense. A large majority of staff
will be receiving step raises. No COLA increases are included in this budget as
contract negotiations with the Union have not started. Overall personnel costs
have increased due to new positions, insurance, and benefits.

Materials and Services increased this year because of anticipated fuel costs,
increased utility, and computer applications. Most of the other individual budget
line items have remained consistent. The anticipated increase this next year is
2.7% over last year.

Capital Outlay is budgeted for $160,000. Some items will not be purchased
unless grants are approved. Tillamook County TRT Grant in the amount of
$65,000 and a State Homeland Security Grant for $20,000.

Debt Service Fund

Debt Service Fund levies taxes needed to make payments on our two existing
bonds. The Debt Service Fund for 2022-2023 will levy taxes in the amount of
$869,316 to make the needed bond payments.

North Lincoln Fire & Rescue District #1 is committed to providing
quality emergency services through the efforts of dedicated personnel.



Capital Improvement Fund

This fund was established after the successful election in May 2018.

A significant number of purchases have been made. This includes additional Fire
vehicles, fire equipment and Station upgrades. The remaining dollars in this fund
will be utilized this year to complete vehicle purchases, upgrade stations and
purchase safety equipment.

Three years ago, we closed out the two State IFA Grants for our Seismic
upgrade projects for both Stations 12 and 14. The documentation for those
funds, “Seismic Upgrade Project”, will be shown over the next year in our
documents to the State (LB-10 form).

This is always an important and complicated process. We are a very busy
District. Operational staffing of volunteers and career is important and the largest
part of the budget (81%). Our staff provided me with accurate numbers and
projected needs. Thank You to Kathie Gordon-Brooks (Bryan Fitzsimmons
Accounting) for her review, compiling the correct documents and accounting
assistance.

Respectfully,

V4

Rob Dahlman
Fire Chief

North Lincoln Fire & Rescue District #1 is committed to providing
quality emergency services through the efforts of dedicated personnel.



North Lincoln Fire & Rescue District #1
Budget Documents 2022-2023

Detail Spreadsheets:

General Fund Resource Worksheet Page 1
Tax Resources Page 2
General Fund-Personnel Services Page 3
General Fund-Materials & Services Pages 4-6
General Fund - Capital Qutlay Page 7
Budget Requests Detall Pages 8-9
Proposed Payroll Scale Page 10
LB Forms:
LLB-20  General Fund Resources Page 11
LB-30  General Fund-Requirements Page 12-13
LB-31A General Fund - Staff Salaries Page 14
LB-31B General Fund - Materials & Services Page 15
LB-10  Seismic Fund Page 16
LB-35  Debt Service Fund - Bond repayment Page 17
LB-10  Capital improvement Fund with Bond Page 18
Draft Motions:

#1___ General Fund Tax Levy Rate Page 19

#2  Debt Service Fund Bénd Payments Page 20

#3  Capital Projects Fund

Page 21
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North Lincoln Fire and Rescue District #1

2021-2022 Pay Scale

25%COLA i £l S i
Pay Classlfication - Firefighter/ Engineer Shift F-A _|Pay Classification - Maintenance Tach : F-2
Position: Pay 11 Hour | 53 hr. |Annual Position: Pay 2 Hour 40 hr. |Annual
Shift FF-EMT Step Rate Week |Base Pay _| Maintenance Tech Step Rate Week |Base Pay
2.5% Contracl 4.0% Caniract
1 $20.81| 2756 | 57,352 ) 1 __$23.82| 2080 | $49,754
12 month 2 104%| $21.64 | 2756 $59,646 12 month 2 104% $24.88 | 2080 $51,744
24 Months 3 104%| $22.51 | 2756 $62,032 |24 Months 3 104% $25.87 | 2080 $53,813
36 Months 4 104%)| $23.41 | 2756 $64,514 36 Months 4 104%|  $26.91| 2080 $55,966
48 Months S 104%)| $24.34 | 2758 $67,084 48 Monlhs 5 104% $27.98 | 2080 $58,205
60 Months 5] 104%)| $25.32 | 2756 569,778 60 Months 6 104% $29.10 | 2080 $60,533
| | | {
Pay Classification - Captain Shift F-2 Pay Classiflcation - Flrefighter/Engineer 40nr wesk F-5
Position: Pay 3 Hour 53 hr. |Annual Positlon: Pay 0 Rate 40 hr. | Annual
Shift Captain Step Rate Week |Base Pay 40hr FF-EMT Step Week |Base Pay
4.0% Contract 2.5% Contract
1 $23.92 | 2756 | 965924 1 $30,04| 2080 | s$B2483
12 month 2 104%) $24.88 | 2758 $68,560 112 month 2 104% $31.24 | 2080 $64,983
24 Months 3 104%)| $25.87 | 2756 $71,303 |24 Months 3 104% $32.49 | 2080 $67,582
36 Months 4 104%)| $26.91 | 2756 574,155 |36 Months 4 104% $33.79 | 2080 $70,285
48 Months 5 104%)| $27.98 | 2756 $77.121 148 Months 5 104% $35.14 | 2080 $73,097
60 Manths 6 104%| $29.10 | 2758 $80,208| 60 Months 6 104% $36.55 | 2080 $76,020
| | | | 1 i | 1 |
.Pay Classification - Office Administration Pay Classification - Fire Marshal : F-4|
Pasition: Pay 2 Hour | 40 hr. [Annual .| Positions: Pay 1 Hour 40hr | Annual
Office Administrators|Step Rate Week |Base Pay _ __|FM/Maintenance |Step Rate Week |Base Pay
2.5% Contract
1 |$24.56 | 2080 $51,085 1 530.00{ 2080 $62,400
12 month 2 104%) $25.54 | 2080 $53,128 12 month 2 104% $31.20| 2080 564,896
24 Months 3 104%) $26.56 | 2080 $55253 124 Months 3 104% $32.45| 2080 $67,492
36 Months 4 104%| $27.63 | 2080 $57,463] |36 Months 4 104% $33.75| 2080 $70,192
48 Months 5 104%| $28.73 | 2080 $59,762 48 Months 5 104% $35.10| 2080 $72,999
80 Months 8 104%) $29.88 | 2080 $62,152 60 Months 5] 104% $36.50| 2080 $75,919
bt s e e s ,_,_Il NSO _4_ . % — - - - i Ot T =] ‘j
Position Pay. i Hour | 40hr. [Annual Fosition Pay’ Hour 400 | Annual
FIRE CHIEF 5125400 Salary DEPUTY CHIEF Step Rate Week | Salary
Salary 1 $41.40| 2080 $86,112
12 month 2 104% $43.06 | 2080 $89,556
|24 Months 3 104% $44.78 | 2080 $93.139
|36 Months 4 104% $46.57 | 2080 $96,864
48 Months 5 104% $48.43 | 2080 $100,739
60 Months 6 104% $50.37 | 2080 $104,768

Incentive Base Pay 1% = $ 58.14

EMT Advanced 2% =
EMT Paramedic 8% =
AA/AS Degree 1% =
BA/BS Degree 2% =

$116.28
$465.12
$58.14

$116.28

AIC Captain $ 25 per shift
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W LIye North Lincoln Fire & Rescue District #1

WTRICE O
/¥ Ak e\’l»
=))¥ Budget Committee Meeting Minutes
= : 2022 - 2023 Budget Year
FIRE & RESCUE
April 20, 2022
**NOT APPROVED**
Attendance: Number in attendance: 14

Number called in: 1
Budget Committee:
Position #1 — Nancy Oksenholt
Position #2 — Monica Valencia
Position #3 — Eric Creighton
Position #4 — Renee Selvidge
Position #5 — Jerry Cooksey

Board Members:

Position #1 — Ron Woodard
Position #2 — Tim Beatty
Position #3 — Alan Lee
Position #4 — Jamie Wright
Position #5 — Dan Drayton

Staff Members:

Fire Chief — Rob Dahlman

Deputy Chief — Doug Strange

Office Admin — Krista Bond

Maintenance Technician — Kenny Banner
Firefighter — Brian Nordyke — (Go to Meeting)

Budget Officer, Dan Drayton, called the Budget Committee Meeting to order at the
Bob Everest Station 14 at 4:01 p.m. Those in attendance are listed above.

Dan Drayton welcomed everyone to the meeting.

Dan Drayton indicated that a motion needed to be made to appoint a Budget
Chairman and a Budget Secretary.

Motion #1
Ron Woodard made a motion to appoint Nancy Oksenholt as the Budget Chairman.

Tim Beatty seconded the motion. The motion passed unanimously.
(See Motion #1)

Budget Committee Meeting Minutes — April 20, 2022
Page 1 of 11



Motion #2
Ron Woodard made a motion to appoint Renee Selvidge as the Budget Secretary.

Tim Beatty seconded the motion. The motion passed unanimously.
(See Motion #2)

Chairman Nancy Oksenholt turned the meeting over to the Fire Chief, Rob Dahlman
to present the 2022-2023 budget.

Chief Dahlman reviewed the highlights of the budget message. He then discussed
the detail spreadsheets for the General Fund Resources and Expenditures, Salaries,
Materials & Services, Debt Service Fund (bond repayment), and the Capital Projects
Fund.

Various items in the budget were discussed and questions were answered.
Comments were made that Chief Dahlman did a very good job with the budget.
Jerry Cooksey asked about the apparatus maintenance, Rob Dahlman explained
that Kenny Banner is doing most of the repairs in house. Jerry Cooksey asked what
the ISO ratings are. Rob Dahlman said in town is 3 and out of town is 4.

Motion #3 — General Fund Budget and Tax Levy Rate

Dan Drayton made a motion to approve the Budget and Tax Levy Rate and approve
the amount of tax revenue for the General Fund. Tim Beatty seconded the motion.
The motion passed unanimously. (See Motion #3)

Motion #4 — Debt Service Fund and Tax Levy Rate

Monica Valencia made a motion to approve the Budget and Tax Levy Rate for the
Debt Service Fund. Jerry Cooksey seconded the motion. The motion passed
unanimously. (See Motion #4)

Motion #5 — Capital Projects Fund
Alan Lee made a motion to approve the Capital Projects Fund. Dan Drayton
seconded the motion. The motion passed unanimously. (See Mofion #6)

Dan Drayton called a motion to adjourn the meeting. Jerry Cooksey made the
motion. Eric Creighton seconded the motion. The motion passed unanimously (See
Motion #6). The meeting was adjourned at 5:05 p.m.

Minutes were taken, transcribed, and submitted by:

Krista Bond
Office Administrator
Human Resources

Budget Commiitee Meeting Minutes — April 20, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2022-2023

Date: 04-20-2022
Motion and Voting Record

Motion #1

Motion made by: Seconded by:
Budget #1 — Nancy Oksenholt Budget #1 — Nancy Oksenholt
Budget #2 — Monica Valencia Budget #2 — Monica Valencia
Budget #3 — Eric Creighton Budget #3 — Eric Creighton
Budget #4 — Renee Selvidge Budget #4 — Renee Selvidge
Budget #5 — Jerry Cooksey Budget #5 — Jerry Cooksey

X Board #1 — Ron Woodard Board #1 — Ron Woodard

Board #2 — Tim Beatty X Board #2 — Tim Beatty
Board #3 — Alan Les Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 ~ Jamie Wright
Board #5 — Dan Drayton Board #5 — Dan Drayton

MOTION TO;

Appoint Nancy Oksenholt for the position of Budget Committee Chairman for the
2022-2023 Budget Year.

'I'I
O
p

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

Alan Lee

Jamie Wright

Dan Drayton

P X ] X x| x| x| x| >

RESULTS

PASSED

FAILED

X

Budget Committee Meeting Minutes —April 20, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2022-2023

Date: 04-20-2022
Motion and Voting Record
Motion #2

Motion made by:

Seconded by:

Budget #1 — Nancy Oksenholt

Budget #1 — Nancy Oksenholt

Budget #2 - Monica Valencia

Budget #2 — Monica Valencia

Budget #3 — Eric Creighton

Budget #3 ~ Eric Creighton

Budget #4 — Renee Selvidge

Budget #4 — Renee Selvidge

Budget #5 — Jerry Cooksey

Budget #5 — Jerry Cooksey

X Board #1 — Ron Woodard

Board #1 —- Ron Woodard

Board #2 — Tim Beatty

Board #2 — Tim Beatty

Board #3 — Alan Lee

Board #3 — Alan Lee

Board #4 — Jamie Wright

Board #4 — Jamie Wright

Board #5 ~ Dan Drayton

Board #5 ~ Dan Drayton

MOTION TO:

Appoint Renee Selvidge for the position of Budget Committee Secretary for the

2022-2023 Budget Year.

FOR

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

Alan Lee

Jamie Wright

| 3¢| x| x| x| x| x| x| x| x

Dan Drayton

RESULTS

PASSED FAILED

X

Budget Committee Meeting Minutes — April 20, 2022
Page 4 6f 11




North Lincoln Fire & Rescue District #1
Budget Committee
For the Year July 1, 2022 to June 30, 2023
Date: April 20, 2022
Motion #3

Approving the Budget and Tax Levy Rate
General Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the GENERAL FUND budget for 2022-2023 as presented by the
Budget Officer and approved by this committee as follows:

General Fund

Fire Service $5,132,146
General Operating Contingency 350,000
Unappropriated Ending Fund Balance 3,162,803

Total Requirements $ 8,644,949

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the GENERAL FUND budget for
2022 - 2023 as presented by the Budget Officer and approved by this committee as
follows:

General Government
3.6783 per $1,000 of assessed value

Local Option Levy
$1.22 per $1,000 of assessed value

Budget Committee Meeting Minutes — April 20, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2022-2023

Date: 04-20-2022
Motion and Voting Record

Motion #3

Motion made by:

Seconded by:

Budget #1 — Nancy Oksenholt

Budget #1 — Nancy Oksenholt

Budget #2 — Monica Valencia

Budget #2 ~ Monica Valencia

Budget #3 ~ Eric Creighton

Budget #3 — Eric Creighton

Budget #4 — Renee Selvidge

Budget #4 — Renee Selvidge

Budget #5 — Jerry Cooksey

Budget #5 — Jerry Cooksey

Board #1 - Ron Woodard

Board #1 — Ron Woodard

Board #2 — Tim Beatty

Board #2 — Tim Beatty

Board #3 — Alan Lee

Board #3 — Alan Lee

Board #4 — Jamie Wright

Board #4 — Jamie Wright

X

Board #5 — Dan Drayton

Board #5 — Dan Drayton

MOTION TO:

Approve the Budget and Tax Lev

2022 —2023.

y Rate for the General Fund for the budget year

_n
o
)

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

Alan Lee

Jamie Wright

X[l x| 3| x| x| x| ! <

Dan Drayton

RESULTS

PASSED

FAILED

X

Budget Committee Meeting Minutes — April 20, 2022
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North Lincoln Fire & Rescue District #1
Budget Committee
For the Year July 1, 2022 to June 30, 2023
Date: April 20, 2022
Motion #4

Approving the Budget and Tax Levy Rate
Debt Service Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the DERT SERVICE FUND budget for 2022-2023 as presented by
the Budget Officer and approved by this committee as follows:

Debt Service Fund

Bond principle payments $ 530,000
Bond interest payments 320,750
Unappropriated ending fund balance 149,775

Total Requirements $ 1,000,525

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the DEBT SERVICE FUND budget
for 2022 — 2023 as presented by the Budget Officer and approved by this committee
as follows:

Taxes to levy $ 869,316
Discounts & other uncollected amounts (562,159)
Taxes necessary to balance the budget $ 817,157

Budget Committee Meeting Minutes — April 20, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting

Budget Year 2022-2023

Date: 04-20-2022
Motion and Voting Record

Motion #4

Motion made by: Seconded by:
Budget #1 — Nancy Oksenholt Budget #1 — Nancy Oksenhoit

X Budget #2 — Monica Valencia Budget #2 — Monica Valencia

Budget #3 — Eric Creighton Budget #3 — Eric Creighton
Budget #4 — Renee Selvidge Budget #4 — Renee Selvidge
Budget #5 — Jerry Cooksey X Budget #5 — Jerry Cooksey
Board #1 — Ron Woodard Board #1 — Ron Woodard
Board #2 — Tim Beatty Board #2 — Tim Beatty
Board #3 — Alan Lee Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 — Dan Drayton Board #5 ~ Dan Drayton

MOTION TO:

Approve the Debit Service Fund for the budget year 2022 - 2023.

T
o
A

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

Alan Lee

Jamie Wright

Y] 2} et x| X x| x| ¢

Dan Drayton

I RESULTS

PASSED FAILED
X

Budget Committee Meeting Minutes — April 20, 2022
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North Lincoln Fire & Rescue District #1
Budget Committee
For the Year July 1, 2022 to June 30, 2023
Date: April 20, 2022
Motion #5

Approving the Budget
Capital Projects Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the CAPITAL PROJECTS FUND budget for 2022-2023 as
presented by the Budget Officer and approved by this committee as follows:

Capital Projects Fund

Fire Service $787,976
Transfer 0
Total Requirements $ 787 976

Budget Committee Meeling Minutes — April 20, 2022
‘ Page 9of 11



NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2022-2023

Date: 04-20-2022
Motion and Voting Record

Motion #5

Motion made by:

Seconded by:

Budget #1 — Nancy Oksenholt

Budget #1 — Nancy Oksenhoit

Budget #2 — Monica Valencia

Budget #2 — Monica Valencia

Budget #3 — Eric Creighton

Budget #3 — Eric Creighton

Budget #4 — Renee Selvidge

Budget #4 — Renee Selvidge

Budget #5 — Jerry Cooksey

Budget #5 — Jerry Cooksey

Board #1 — Ron Woodard

Board #1 — Ron Woodard

Board #2 — Tim Beatty

Board #2 — Tim Beatty

X Board #3 — Alan Lee Board #3 — Alan Lee
Board #4 — Jamie Wright Board #4 — Jamie Wright
Board #5 ~ Dan Drayton X Board #5 — Dan Drayton
MOTION TO:

Approve the capitol project funds budget for 2022-2023

—

-
]
Py

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

Alan Lee

Jamie Wright

Dan Drayton

X)) xR X e sl x| | x

RESULTS

PASSED

FAILED

X

Budget Committee Meeting Minutes — April 20, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Budget Meeting
Budget Year 2022-2023

Date: 04-20-2022
Motion and Voting Record

Motion #6

Motion made by:

Seconded by:

Budget #1 — Nancy Oksenholt

Budget #1 — Nancy Oksenholt

Budget #2 — Monica Valencia

Budget #2 ~ Monica Valencia

Budget #3 — Eric Creighton

Budget #3 — Eric Creighton

Budget #4 — Renee Selvidge

Budget #4 ~ Renee Selvidge

Budget #5 — Jerry Cocksey

Budget #5 — Jerry Cooksey

Board #1 — Ron Woodard

Beard #1 — Ron Woodard

Board #2 — Tim Beatty

Board #2 — Tim Beatty

Board #3 — Alan Lee

Board #3 — Alan Lee

Board #4 — Jamie Wright

Board #4 ~ Jamie Wright

X

Board #5 — Dan Drayton

Board #5 — Dan Drayton

MOTION TO:

Adjourn the Budget Committee Meeting at 5:05pm

FOR

AGAINST

ABSTAINED | COMMENTS

Nancy Oksenholt

Monica Valencia

Eric Creighton

Renee Selvidge

Jerry Cooksey

Ron Woodard

Tim Beatty

Alan Lee

Jamie Wright

Dan Drayton

> x| x| x| > | x| 3| x

RESULTS

PASSED

FAILED

X

Budget Committee Meeting Minutes — April 20, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1

Board of Directors Meeting — Minutes

May 11, 2022

#%% APPROVED *%%

Board Members: Staff:

#4 — Jamie Wright
#5 — Dan Drayton

Attendance:

#1 — Ron Woodard  Fire Chief Rob Dahlman

#2 — Tim Beatty Admin Assistant KrieAnn Kudar
#3 — Alan Lee Office Admin/HR Krista Bond
Deputy Chief Doug Strange
Fire Marshal Ed Ulrich

Guests:
Nancy Oksenholt

GoToMeeting:
Bryan Daniels - Depoe Bay Fire Chief
Brian Nordyke - NLFR

i

Board President Ron Woodard called the Board
present then stood to recite the Pledge of Allegi

Board Meeting was being recorded.

of Directors to order at 4:01 p.m. and all
ance. President Woodard announced that the

Budget

President \Woodard opened the Bud

Public Comments: none

Dan Drayton made a motion to approve the Minutes as
motion. The motion passed. (See Motion #1)

The Budget Hearing was closed at 4:03 p.m.

R R R e R A T

President Woodard asked Chief Dahlman if he h
meeting; Chief Dahlman answered that he had r
* Acard and letter and $100 donation was
rescue call, the donation was forwarded t

been employed during the rescue.
* A card was received to thank the District for a public assist call they responded to.

“

4/13/2022 Board Minutes

get Hearing at 4:02 p.m. The Minutes from the 4/20/2022
Budget Committee Meeting were presented for approval.

presented; Tim Beatty seconded the

ad received any public comments prior to the
eceived two pieces of correspondence:
received from the survivor of a recent water
o the Volunteer Association. The drone had

Approval of Minutes

The Board Minutes of 4/13/2022 were presented for approval.

Public Comments: none

Dan Drayton made a motion to approve the M

motion. The motion passed. (See Motion #2)

inutes as presented; Alan Lee seconded the

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 11, 2022
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Review of Financial Statements and Payment of Biils

Financial Statements
The Board reviewed the manthly financial statements.

Public Comments: none

Tim Beatty made a motion to approve the monthly financial statements as presented:;
Dan Drayton seconded the motion. The motion passed. (See Motion #3)

Payment of Bills

The bills were presented for payment. Check # 32985 made payable to OFDDA for
LOSAP contributions was set aside as the Board had not yet approved the LOSAP
reports for the first quarter of 2022.

Public Comments: none

Jamie Wright made a motion to approve payment of the bills as presented (with the
exception of check # 32985); Dan Drayton seconded the motion. The motion passed.
(See Motion #4)

_ | Old Business

None.

ltem #1 — Length of Service Awards Program {LOSAP)

The LOSAP reports for the months of January, February, and March 2022 were
presented to the Board for review and approval.

Public Comments: none

Tim Beatty made a motion to approve the LOSAP reports as presented and check
#32985 in the amount of $6,830.00; Alan Lee seconded the motion. The motion passed.
(See Motion #5)

Item #2 — Resolution #2022-06 to a ropriate funds received from the Lincoln
County Emergency Preparation Grant

The Board reviewed Resolution #2022-05 to appropriate funds received from the
Lincoin County Emergency Preparation Grant in the amount of $2,500.00 for the

purpose of purchasing items for emergency preparations to Account #6880 (Disaster
Preparedness Fund).

North Lincoln Fire & Rescue District #1
Board of Directors Mesting Minutes — May 11, 2022
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Public Comments: none

Dan Drayton made a motion to approve Resoiution #2022-06 to appropriate funds
received from the Lincoln County Emergency Preparation Grant in the amount of
$2,500.00 to Account #6880 (Disaster Preparedness Fund); Alan Lee seconded the
motion. The motion passed. (See Motion #6)

ttem # 3 — Review Section of Policy & Procedures 8.18 (Volunteer Stipend
Program)

The Board reviewed the revisions made to Policy & Procedures Section 8.18. The policy
had been reformatted for uniformity with other policies and the name of the policy will be
amended to read “Volunteer Duty Shift and Stipend Program”, A few other changes
were made to correctly reflect the current program.

Public Comments: none

Dan Drayton made a motion to approve Policy & Procedures 8.18 (Volunteer Stipend
Program) as amended: Tim Beatty seconded the motion. The motion passed. (See
Motion #7)

' Committee / Staff Reports

Fire Marshal
* FM Ulrich has given his notice, his last day will be June 3, 2022.

o The job description was reviewed by Oregon State Fire Marshal’s Office and
changes were made.

o Advertisements for the job will go on our website, Indeed, and the Daily Dispatch.
o The City of Lincoln City has been notified of his retirement.

Training
* Fire — 14 hours, EMS — 2 hours.

*  Wildland training will continue into May, gearing up for fire season.,

Safety Committee
* Minutes from the April 18, 2022 meeting were included.

Chief's Report

Chief Dahiman went over some of the highlights of his report, which was included in the
Board packet:;

¢ Covid:
o Reimbursement - FEMA has requested more documentation for the covid clinics.

North Lincoln Fire & Rescue District #1
Board of Diractors Meeting Minutes — May 11, 2022
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EMS report:

o 7 transports in April.

o Ambulance Service Area (ASA) presentations have been made to the County
Board of Commissioners and a decision should be made by May 18th,

Monies received:
o $1,319 Surplus sold
o $1,830 EF Recovery

Building and Equipment Maintenance:

o HR-18 and L-16 are back in service.

o Complete Wireless is doing radio maintenance on all vehicles today.

o There are issues with Fire 3. Motorola found a shorted cable on Highland. It is
much better with a repair made, but the cable needs to be replaced.

o Bob is working on the mouse problem at Station 17 and landscaping.

Alarm Responses:

o April alarm responses 275, up 10% from last month and 131 calls ahead of this
time last year, an increase of 14% overal.

o OQut-the-door response times are meeting the 90-second standard.

Grant applications:

o SDAO Safety and Security Grant — no response yet.

© Annual disaster matching grant of $2,500 from Lincoln County has been
approved, funds received and spent.

o The $65,000 grant request made to Tillamook County for a heavy lift drone is still
in the County evaluation process for acceptance. If the request is approved, the
money for the drone is in the budget.

District Annexations:
o The annexation request for property at 9516 Siletz Hwy. has been approved by
the County Commissioners.

Bond Purchases:
o The WUI engine estimated delivery date is still sometime in June 2022,
o The two Type-1 engines are almost ready to begin production by Pierce.

Personnel and Hiring:

o Four new Volunteers have started training and one new application is being
reviewed.

o Eight tentative job offers were made to fill the firefighter positions, pending
background checks and physicals. Four laterals will be starting at Step 3. Start
date is July 6t with a 3-week academy, they start pulling shifts August 1st,

Surplus Property:
o 2 old Zoll M-Series monitors (with 12-leads, defibrillators) will be put on
GovDeals as Zoll would only pay out $50 each as trade-ins.

Narth Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 11, 2022
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o Chief Dahlman dropped off the Kenwood radios at Complete Wireless in Salem
on his way to the OFCA conference.

» Discussion ltem #1 — Insurance wave off with compensation for fulltime employees:
o Ifan employee declines our insurance, should we offer them either a percentage
of the cost saved or a flat fee, to be put in their HRA / VEBA account? After
discussion, it was decided that Chief Dahlman will consult with Local
Government Law Group and draft a policy with various options to bring to the
Board.

* Discussion ltem #2 — Does the District need 3 policy for PERS workback after
retirement:
o Legal counsel says it's good to have a conditional policy with an end date —
employee must retire in good standing. Chief Dahlman will check to see if the
City of Lincoln City has something in place and draft a policy to bring to the
Board.

For the Good of the Order

* The District is sorry to see FM Ulrich leave.

Call for General Public Comments for Non-Agenda Items

Dan Drayton made a motion to adjourn the meeting; Jamie Wiright seconded the motion.
The motion passed. (See Motion #8)

ADJOURNED AT 4:57 p.m. The minutes were taken, transcribed, and submitted by
KrieAnn Kudar, Administrative Assistant

North Lincoln Fire & Rescue District #1
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Page 5 of 9



NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #1 and Voting Record
Date: 5-11-2022

Motion Made By: Motion Seconded By:
Ron Woodard Ron Woodard
Tim Beatty Tim Beatty
Alan Lee X Alan Lee
Jamie Wright Jamie Wright
X Dan Drayton Dan Drayton

MOTION: To approve the Minutes of the April 20, 2022 Budget Committee Meeting as presented.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Drayton X
RESULTS
PASSED FAILED
X

NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #2 and Voting Record
Date: 5-11-2022

Motion Made By: Motion Seconded By:
Ronh Woodard Ron Weodard
Tim Beatty X Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright
X Danh Drayton Dan Drayton

MOTION: To approve the Minutes of the April 13, 2022 Board meeting as presented.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Les X
Wright X
Drayton X
RESULTS
PASSED FAILED
X

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — May 11, 2022
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #3 and Voting Record

Date: 5-11-2022

Motion Made By: Motion Seconded By:
Ron Woodard Ron Weodard
X Tim Beatty Tim Beatty
Alan Lee Alan Lee
Jamie Wright Jamie Wright
Dan Drayton X Dan Drayton

MOTION: To approve the monthly financial reports as presented.

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Les X
Wright X
Drayton X
RESULTS
PASSED FAILED
X
NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #4 and Voting Record
Date: 5-11-2022
Motion Made By: Motion Seconded By:
Ron Woodard Ron Woodard
Tim Beatty Tim Beatty
Alan Lee Alan Les
X Jamie Wright Jamie Wright

Dan Drayton

X

Dan Drayton

MOTION: To approve the payment of the bills as presentad with the exception of check # 32985,

FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Drayton X
RESULTS
PASSED FAILED
X

North Lincoln Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #5 and Voting Record

Date: 5-11-2022

Motion Made By: Motion Seconded By:
Ron Woodard Ron Woodard
X Tim Beatty Tim Beatty
Alan Lea X Alan Lee
Jamie Wright Jamig Wright
Dan Drayton Dan Drayton

MOTION: To approve the LOSAP reports as presented and check #32985 in the amount of $6,830.0

0.
FOR AGAINST ABSTAINED COMMENTS
Woeodard X
Beatty X
Lee X
Wright X
Crayton X
RESULTS
PASSED FAILED
X
NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #6 and Voting Record
Date: 5-11-2022
Motion Made By: Motion Seconded By:
Ron Woodard Ron Woodard
Tim Beatty Tim Beatty
Alan Lee X Alan Les
Jamie Wright Jamie Wright
X Dan Drayton Dan Drayton

MOTION: To approve Resolution #2022

-06 to appropriate funds receive

d from the Lincoln County

Emergency Preparation Grant in the amount of $2,500.00 to Account #6880 {Disaster
Preparednass Fund);
FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Drayton X
RESULTS

PASSED FAILED

X

Noith Lincoln Fire & Rescue District #1
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NORTH LINCOLN FIRE & RESCUE DISTRICT #1

Motion #7 and Voting Record

Date: 5-11-2022

Motion Made By: Motion Seconded By:
Ron Woodard Ron Woodard
Tim Beatty X Tim Beatiy
Alan Lee Alan Lee
Jamie Wright Jamie Wright
X Dan Drayton Dan Drayton

MOTION: to approve Policy & Procedures 8.18 (Volunteer Stipend Program) as amended.

FOR

AGAINST

ABSTAINED

COMMENTS

Woodard

Beatty

Les

Wright

XK=

Drayton

RESULTS

PASSED

FAILED

X

NORTH LINCOLN FIRE & RESCUE DISTRICT #1
Motion #8 and Voting Record

Date: 5-11-2022

Motion Made By:

Motion Seconded By:

Ron Woodard Ron Woodard
Tim Beatty Tim Beaity
Alan Lse Alan Lee
Jamie Wright X Jamie Wright
X Dan Drayton Can Drayton
MOTION: To approve adjourning the meeting at 4:57 p.m.
FOR AGAINST ABSTAINED COMMENTS
Woodard X
Beatty X
Lee X
Wright X
Drayton X
RESULTS
PASSED FAILED
X
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