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Budget Committee Meeting - Agenda

April 15, 2026
Call the meeting to order — Budget Officer Nancy Oksenholt
Item Action Needed
1 | Introductions (Roll Call) n/a
2 | Select Chairman & Secretary Motion #1 & #2

(Chairman then conducts the meeting)

3 | Presentation of the 2026-2027 Budget by Chief Dahlman Review & Discussion

4 | Motions — (Roll Call)

#3: Approving the budget and tax levy rate — General Fund Motion #3
#4: Approving the budget & tax levy rate — Debit Service Fund Motion #4
#5: Approving the budget — Capital Projects Fund Motion #5
5 | Schedule next Committee Meeting (if needed) n/a
6 | Adjourn Motion #6

NLFR Budget Committee Meeting

Apr 15, 2026, 4:00 — 6:00 PM (America/Los_Angeles)

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/486355965

You can also dial in using your phone.

Access Code:

486-355-965

United States:

+1 (408) 650-3123

Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

Accessibility and Accommodations Requests

For questions about accessibility or accommodation for people with disabilities, or to request a
translator, interpreter, or other communications aids, contact Rob Dahiman

(541-)996-2233 or rdahiman@nlfr.org

Please submit requests at least 48 hours in advance.




North Lincoln Fire & Rescue District #1

PO Box 200, Lincoln City, OR 97367
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FIRE & RESCUE

April 15, 2026

Budget Committee Members Board Members

Position #1 — Dan Clanton Position #1 — Nancy Oksenholt
Position #2 - Monica Valencia Position #2 — Tim Beatty
Position #3 — Kathy Joy Position #3 — Eric Creighton
Position #4 — Renee Selvidge Position #4 — Jerry Warner
Position #5 — Jerry Cooksey Position #5 — Dan Drayton

Dear Committee Members,

| appreciate everyone being here. Our taxpayers trust us to maintain their
buildings, equipment, and provide exceptional service. NLFR staff are fiscally
responsible. We have a transparent budget process and understand our vital role
as public safety responders.

This proposed budget covers the increasing cost of materials and services,
employee Health Insurance, PERS, and wage increases.

The 2026-2027 budget includes three separate funds for a proposed budget of
$ 12,126,404. Those budgets include a General Operating Fund, Debt Service
Fund, and a Capital Improvement Fund. This is a significant decrease over last
year of 1.9 million dollars due to major purchases and one-time expenditures.

GENERAL FUND

The value used to calculate taxes for this next budget year is just over $3 Billion
Dollars. Normally we project an increase of a conservative 2.5%. This last year
property values increased 2.9% over the 2025-26 valuation. However, the two
Urban Renewal District's will take an estimated $ 57,246 from our revenue, the
City receiving the valuation of $ 84,397,213 of property.

Our Permanent Levy and the current Local Option Levy are estimated to allow us
to levy taxes just under $5.8 million for operations. ($1.8983 per $1,000 of
assessed value)

There is an estimated carryover of funds into Fiscal Year 2026-2027 of $4.6
Million dollars, down from last year's $6.5 million due to the purchase of a ladder
truck. We will be using some of those funds to meet next year's expenses. This is
our savings account. Carryover funds allow us to meet expenses until tax
revenue starts to accumulate in late November. We need to be fiscally
responsible to increase our “savings” account. Increasing costs and the impacts
from City Urban Renewal District’s will erode those funds.

Community Focused - Mission Driven



Other resources utilized include Contracted Services, Confederated Tribes of
Siletz Indians, Hwy billing, EMS transports, plan review, STR inspection fees and
grants. Those, along with other income sources and ending fund balances,
provide the resources this fiscal year with an estimated $10,877,454.

Our Operational budget has increased a total of $396,640. Our estimated
resource income has only increased by $143,889. We're spending about
$250,000 more than we are estimated to collect.

Personnel Services continue to be our largest expense. All staff are receiving

step raises and COLA increases. Employee medical insurance and our District
liability insurance are increasing by 10%. Workers’ Compensation insurance is
increasing by 5%. Overall personnel costs have increased 7.35% or $358,550.

Materials and Services budget increased 4.1% or $38,090. There is an increase
in station maintenance, fuel, IT equipment, and liability insurance. Most of the
other individual budget line items remained consistent.

Capital Outlay is budgeted for $ 212,000. Most of these purchases are
dependent on successful grant applications.

Debt Service Fund

Debt Service Fund levies taxes needed to make payments on our two existing
bonds. The Debt Service Fund for 2026-2027 will levy taxes in the amount of

$ 985,751 to make the needed bond payments. This increased our levy rate by
just over $ 0.02.

Capital Improvement Fund

This fund was established after the successful Bond election in May 2018.

The estimated dollars remaining are $ 181,000. This is a decrease over last year,
as expected, due to purchases made. This fund can only be utilized for upgrades
to stations, vehicles, and the purchase of additional safety equipment.

Budgeting this year was not an easy process. We are a very busy District.
Operational staffing is the largest part of the operating budget, 82%. Thank You
to our staff for putting requests in and working hard to be fiscally responsible.

Very Respectfully,

V7

Rob Dahlman
Fire Chief

Community Focused - Mission Driven



North Lincoln Fire & Rescue District #1
Budget Documents 2026-2027

Detail Spreadsheets:

General Fund Resource Worksheet Page 1
Tax Resources Page 2
General Fund-Personnel Services Page 3
General Fund-Materials & Services Pages 4-6
General Fund - Capital Outlay & Summary Page 7
Budget Requests Detail Pages 8-9
Proposed Payroll Scale Page 10
LB Forms:
LB-20  General Fund Resources Page 11
LB-30 General Fund-Requirements Page 12-13
LB-31A General Fund - Staff Salaries Page 14
LB-31B General Fund - Materials & Services Page 15
LB-35 Debt Service Fund - Bond repayment Page 16
LB-10 Capital Improvement Fund with Bond Page 17
Draft Motions:

#3  General Fund Tax Levy Rate Page 18

#4  Debt Service Fund Bond Payments Page 19

#5  Capital Projects Fund Page 20
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North Lincoln Fire & Rescue District #1
Budget Committee
for the Year July 1, 2026 to June 30, 2027
Date: April 15, 2026
Motion # 3

Approving the Budget and Tax Levy Rate
General Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the GENERAL FUND budget for 2026/2027
as presented by the Budget Officer and ___ accepted by ___amended by

General Fund

Fire Service $ 6,361,950
General Operating Contingency $250,000
Unappropriated ending fund balance $4,265,504

Total Requirements $ 10,877,454

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the amount of tax revenue for the GENERAL FUND budget for
2026/2027 as presented by the Budget Officer and amended by this committee
as follows:
General Government
$.6783 per $1,000 of assessed value

Local Option Levy
$1.22 per $1,000 of assessed value




North Lincoln Fire & Rescue District #1
Budget Committee
for the Year July 1, 2026 to June 30, 2027
Date; April 15, 2026
Motion # 4

Approving the Budget and Tax Levy Rate
Debt Service Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approved the DEBT SERVICE FUND BUDGET  for 2026/2027 as

as presented by the Budget Officerand ___ accepted by ___amended by

Debt Service Fund

Bond principal payments $745,000
Bond interest payments $223,550
Unappropriated ending fund balance $99,400

Total Requirements $ 1,067,950

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approve the amount of tax revenue for the DEBT SERVICE FUND budget

for 2026/2027 as presented by the Budget Officer and ____ accepted by ___amended by

this committee as follows:
Taxes to levy $ 985,751

Discounts & other uncollected amounts $59,145

Taxes necessary to balance the budget $ 926,6_0_6~




North Lincoln Fire & Rescue
Budget Committee
for the Year July 1, 2026 to June 30, 2027
Date: April 15, 2026
Motion # 5

Approving the Budget
Captial Projects Fund

Be it moved that the Budget Committee for North Lincoln Fire & Rescue District #1
hereby approves the Capital Projects Fund Budget for 2026/2027

as presented by the Budget Officer and ___ accepted by ___amended by

this committee as follows:

Capital Projects Fund

Fire Service $ 181,000
Transfer .

Ending fund balance -

Total Requirements $ 181,000




