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Board of Directors Meeting Minutes
September 10, 2025

**APPROVED***

The following people attended the meeting:

Board Members: President Tim Beatty, Vice-President Dan Drayton, Secretary/Treasurer
Nancy Oksenholt, Member Eric Creighton, Member Jerry Warner

Staff: Fire Chief Rob Dahlman, Deputy Chief David Bickerdyke, Deputy Chief/Fire Marshal
Cody Heidt, Office Administrator/HR Krista Bond, Administrative Assistant KrieAnn Kudar

Guests: none

GoToMeeting: Station 16 crew

Regular Board Meeting

Board President Tim Beatty called the Board of Directors to order at 4:00 p.m. and announced
that the meeting was being recorded. All present stood to recite the Pledge of Allegiance,
followed by roll call for Board attendance: Tim Beatty, Dan Drayton, Nancy Oksenholt, Eric
Creighton, and Jerry Warner were all present. Afterwards, President Beatty asked Chief
Dahlman if he had received any public comments by phone, mail, or email; Chief Dahiman
shared thank-you cards he had received as well as a quilt made by a homeowner in Sisters —
NLFR sent a crew to the Flat Fire Conflagration last month. Retired LCPD Lieutenant Jeff Winn
sent a thank you card for the fire helmet the District gave him upon his retirement.

Approval of Minutes

8/13/2025 Board Minutes

The Board Minutes from 8/13/2025 were presented for review.

Jerry Warner made a motion to approve the Board Minutes as presented; Dan Drayton
seconded the motion. A roll call vote was taken: Oksenholt — yes, Beatty — yes, Creighton — yes,
Warner — yes, and Drayton — yes. The motion passed.
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Review of Financial Statements

Banking

Board Secretary/Treasurer Nancy Oksenholt confirmed that she had reviewed this month’s
Banking Reconciliations.

Quick Books Audit Report

None. This is a quarterly report and will be on the October agenda.

Financial Statements

The Board reviewed the monthly financial statements. 16.6% of the way into the fiscal year,
expenditures are at 12.4% of the budget. 50% of the resources needed have been received; this
is before the taxes have been collected and disbursed. This is the last weekend for temporary
employees.

Jerry Warner made a motion to approve the monthly financial statements as presented; Nancy
Oksenholt seconded the motion. A roll call vote was taken: Oksenholt — yes, Beatty — yes,
Creighton — yes, Warner — yes, and Drayton — yes. The motion passed.

Budget

Item #1 — Fiscal Year 2024/2025 Ending Financials

Year-end financials went to the Auditors; 85.77% of the budget was spent.

Old Business

None.

New Business

Item #1 — Review Policy 3.1: Duties of the President

The Board reviewed Policy 3.1: Duties of the President; the policy had been updated.

Nancy Oksenholt made a motion to approve Policy 3.1 as presented; Eric Creighton seconded
the motion. A roll call vote was taken: Oksenholt — yes, Beatty — yes, Creighton — yes, Warner —
yes, and Drayton — yes. The motion passed.

Item #2 — Review Policy 3.2: Duties of the Vice-President

The Board reviewed Policy 3.2: Duties of the Vice-President; wording had been changed to
remove redundancy.

Jerry Warner made a motion to approve Policy 3.2 as presented; Nancy Oksenholt seconded
the motion. A roll call vote was taken: Oksenholt — yes, Beatty — yes, Creighton — yes, Warner —
yes, and Drayton — yes. The motion passed.
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Item #3 — Review Policy 3.3: Duties of the Secretary/Treasurer

The Board reviewed Policy 3:3: Duties of the Secretary/Treasurer; the policy had been updated
to reflect the changes in bank statement delivery method.

Jerry Warner made a motion to approve Policy 3.3 as presented; Eric Creighton seconded the
motion. A roll call vote was taken: Oksenholt — yes, Beatty — yes, Creighton — yes, Warner —
yes, and Drayton — yes. The motion passed.

Item #4 — Review Policy 6.4: Accounting Practices

The Board reviewed Policy 6.4: Accounting Practices; the policy had been updated.

Dan Drayton made a motion to approve Policy 6.4 as presented; Jerry Warner seconded the
motion. A roll call vote was taken: Oksenholt — yes, Beatty — yes, Creighton — yes, Warner —
yes, and Drayton — yes. The motion passed.

Local Union 5169 Report

Local Union 5169
¢ None

Committee / Staff Reports

Safety Committee Meeting
o The Minutes of the August 18, 2025 meeting were included.

Fire Marshal

Some highlights from DC Heidt's report are below:

e 56 inspections completed in August

e 8 plans approved

e Preparedness Fair will be held at Station 16 on September 13th

Training

Some highlights from DC Bickerdyke'’s report are below:

e August training hours — 318

e The social media campaign to bolster vehicle donations was very successful

Chief’s Report

Chief Dahlman went over some of the highlights of his report which was included in the Board
packet:

e EMS report:
o 10 ambulance transports in August (7 of them interfacility transfers)

o Ambulance transport dollars received FY 2025/2026 is $35,584
o Tactical Billing has 62 transport billings in process
o Sending 2 to collection from last year

¢ Notable Monies received in August:
o $ 19,205 Ambulance collections
o $ 3,800 STR Inspections
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$ 3,275 Highway Billing

$ 255 Sale of Surplus items

$ 1,180 Physicals reimbursement
$ 1,200 Plan Review fees

O O O O

Building and Equipment Maintenance:

o B-16is back in service. High pressure oil pump replaced and fuel system parts $4,812.

o The 2009 Pierce Engine is coming back today, back in service tomorrow at Station 16 as
the first-out engine.

o Two of the garage door openers at Station 16 were replaced, the others are delayed.
Replacement of damaged Station 15 garage door panels, insurance claim of $12,000,
$2,000 deductible.

o Roof replacement at Station 13 is underway. Several dry-rot spots, replaced some facia
board and barge rafters. Several spots with skip-sheeting rotted; overlaying areas with
3/8” plywood, still more being torn off.

Alarm Responses:
o 325 alarm responses in August 2025, up from 320 alarms in August 2024; an increase of
1%. 2,339 calls to date in 2025, up 2.6% from 2,279 this time last year.

Fire Incidents — last month high acuity incidents:

Possible motel fire ended up being a plastic chair too close to fireplace
Water rescue D-River

Flat Fire Conflagration, 5 personnel, billed OSFM $134,677

Very likely CPR save on 8/30 by B-Shift. Compliment from PWA paramedic
Motorcycle crash Siletz Hwy. MP 9, significant injury to rider

Gas leak on Hwy. 101 at N. 35th, closed the highway

Auto vs. Pedestrian near Siletz River bridge

O O O O O O O

Accounting/Audit update:
o 2024/2025 audit is moving forward. FY 24-25 is closed, in-person meeting September
18th.

New IT Provider:

o Signed contract today with Fastech Solutions; they will manage all our IT security,
website, email system, and looking at computer equipment replacement schedule. They
will replace GenXSys.

Personnel and Hiring:

o Two Full-time employees on probation.

o Four Volunteer personnel in Temporary Positions that will end in two weeks.

o Five Volunteers are in first-year training, three of them are water rescue only. Roster
now has 18 active Volunteers and four Support Volunteers.

o Three more in backgrounds (all firefighters)

District Motto:
o “Community Focused / Mission Driven”

FYI Information:
o Backyard burning is closed, still getting violators. No major burn ban this year. Should
open again October 15th.
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o 9/11 Stair Climb event at Chinook Winds — Union/District.

o Preparedness Fair September 13th.

o Posted job for Administrative Assistant, closes on October 10th.

o AFG Grant for turnouts, $103,000 — no word yet.

o ODF / VFC equipment Grant purchasing at the end of September.

o Helping Corvallis Fire Department to provide EMS at OSU home games, 2 so far.

o Apparatus work group met, discussion on updated deployment and replacement.

o Working with Pacific West Ambulance (PWA) management for an updated agreement.
o 5-year anniversary of Echo Mountain Complex Fire.

o The City has proposed a crosswalk outside Station 14 — threee proposals, best option
would be no refuge, striped crosswalk with flashing lights.

Upcoming District / Board Member Activities

e Preparedness Fair — Station 16 — September 13th
o SDAO Board Regional Training — September 24th

e Fire Prevention Week Open House — Station 16 — October 10th

For the Good of the Order

o Taft High School football game against Sisters Friday night 7 p.m.

Call for General Public Comments for Non-Agenda Iltems

e None.

Jerry Warner made a motion to adjourn the meeting; Eric Creighton seconded the motion. A roll
call vote was taken: Oksenholt — yes, Beatty — yes, Creighton — yes, Warner— yes, and Drayton
—yes. The motion passed and the meeting was adjourned at 4:51 p.m.

The Minutes were taken, transcribed, and submitted by KrieAnn Kudar, Administrative
Assistant. The next meeting is scheduled for Wednesday, October 8, 2025 at 4:00 p.m. at the
Bob Everest Fire Station located at 2525 NW Hwy. 101 in Lincoln City, Oregon.

North Lincoln Fire & Rescue District #1
Board of Directors Meeting Minutes — September 10, 2025
Page 5 of 5



